
 

April 18, 2023 BOARD MEETING AGENDA 

Location: Huron County DJFS, 185 Shady Lane Drive, Norwalk 

Time: 6:00pm 

The public may attend in person or via Zoom. 

https://us06web.zoom.us/j/5853755182 

Meeting ID: 585 375 5182, Passcode: 44857 

 

Time  Who 

6:02 PM Call to Order  Board Chair 

 Guest Introductions & Public Comment  

 Approval of Board Minutes  

 Presentations 

• Reach Our Youth 

 

 Board Chair Report Board Chair 

 Board Report Ex. Director 

 Committee Meeting Reports 

• Program Committee 

o Policy updates 

• Finance Committee 

o Sliding Fee Scale 

o March 2023 Financial Report 

o March 2023 List of Bills 

 

 

 Old Business  

 Meeting Discussion/New Business   

6:42 PM Adjournment  Board Chair 

 

 

 

 

 

 

 

 

HURON COUNTY BOARD OF MENTAL 
HEALTH AND ADDICTION SERVICES  

2 Oak Street 
Norwalk, Ohio 44857 

 

https://us06web.zoom.us/j/5853755182


 
 

April 18, 2023 
 

I. CALL TO ORDER 

Meeting called to order at 6:02 PM. 

 

Board Members in attendance:    

                                                

Board Staff:  Ashley Morrow, Kristen Cardone, Cari Williamson 

 

II. GUEST INTRODUCTIONS & PUBLIC COMMENT 

• Sarah Simmons, Reach Our Youth, presenting; Nicole Klimas-Morrison, OhioGuidestone; Megan 

Olmstead, Intern for Bayshore Counseling; Laura Miller, Firelands Counseling and Recovery Services; 

Matt Roche, Norwalk Ohio News; Sue Wilson, Family Life Counseling; Deanna England, Oriana House;  

Greg Klima, Let’s Get Real; Melanie White, NAMI NW.  

 

III. APPROVAL OF BOARD MEETING MINUTES  

 

• Mr. Ben Chaffee shared that the minutes from the March 21st Board meeting were sent to Board members 

on March 24, 2023.   

 

MOTION: 

1 

To approve the March 21, 2023 meeting minutes of the Huron County Board of Mental Health 

and Addiction Services as sent on March 24, 2023. 

Motion Made By: John Soisson Seconded: Tom Sharpnack 

No opposition 

 

IV. PRESENTATIONS 

• Reach Our Youth 

o Ms. Sarah Simmons from the Reach Our Youth (ROY) program presented. She has been with 

ROY for almost six years. The MHAS Board has been funding this program for around 3-4 years. 

It is a volunteer-based mentoring program that matches children with adults to build positive 

relationships, like the Boys and Girls Club. The ROY Board is made up mostly of active mentors. 

Currently they have just over 50 matches and 85-90 kids on a waitlist. The children range from the 

ages of 6-18 and once they graduate or turn 18, they age out of the program. She tries to hold 

monthly group activities, so the kids on the waiting list can be involved. Some of the activities 

include bowling, cocoa and crafts, theater tickets, nerf night, bike rides, picnics, pumpkin painting, 

 Katie Chieda - Excused X Ben Chaffee, Jr.  Mitch Cawrse  - Excused 

 Laura M. Wheeler - Excused X Julie Landoll  X Silvia Hernandez 

 Amber Boldman - Absent X Nora Knople X Tom Sharpnack  

 Lenora Minor - Excused X John Soisson X Sandy Hovest  

X Carol Anderson  Erin Bohne - Excused   



and Christmas party. These events are open to the mentees’ parents and siblings. The funds 

received from MHAS and United Fund go to event activities, while the Huron County Juvenile 

Court pays for her salary, benefits, office space, and office supplies. Local church donations and 

individual donations also go towards the event activities. Funding has paid for things such as soccer 

gear/equipment and piano lessons. If there are kids interested in extra-curricular activities that have 

costs associated with it, ROY can potentially pay for it. They took some mentors and mentees to 

Playhouse Square in Cleveland to see Aladdin. She stated that the mentors are amazing, they 

connect with children that may not have many of the same interests as them. Some mentors take 

their mentees to their homes to have dinner, do homework, and play board games. One of the 

biggest challenges is getting the parents to return the signed paperwork, allowing their child to 

become a mentee. ROY focuses on being consistent and a positive influence in the children’s lives, 

making a positive difference. 

 

V.  BOARD CHAIR REPORT 

• Mr. Chaffee shared that he will be emailing the Board members an evaluation tool for Ms. Cardone’s 

annual evaluation. Please take the time to fill it out and email back. The Board will discuss the evaluation 

at the June 2023 Board meeting. 

• Mr. Chaffee shared that he spoke with the Huron County Auditor, Mr. Roland Tkach, regarding business 

credit cards. Mr. Tkach also informed Mr. Chaffee that Board Members and/or Board Staff may use 

personal debit cards and be reimbursed. There will be a policy amendment added to the credit card policy 

to reflect this change. 

 

VI.  BOARD REPORT 

• Ms. Cardone shared that she received an email from OACBHA (Ohio Association of County Behavioral 

Health Authorities) regarding the sub-bill on the biennial State of Ohio budget. The State is proposing to 

significantly cut funding in mental health services, group homes, Prevention and Wellness, Criminal 

Justice Services, and other OhioMHAS lines. Additionally, there would be no Medicaid rate increases 

for community behavioral health services, which OhioMHAS requested, even though other service types 

did receive rate increases. If these propositions are approved, they will negatively affect the Board’s 

budget and may lead to potential cuts to services the Board is currently funds. The cuts would be 

statewide, so every Board will be affected. 

o Ms. Cardone is requesting all Board members, Board staff, and agencies write to our local State 

Representatives expressing the community’s opposition to this proposed sub-bill before Friday. 

She will send a drafted letter provided by OACBHA along with the State Representative’s 

contact information to all Board members and staff. She has also reached out to Commissioner 

Terry Boose, leaving him a voicemail explaining this sub-bill, asking for guidance and support in 

the opposition of the sub-bill. 

o Ms. Cardone shared that the last budget did not receive any cuts that impacted local services, so 

this is a surprise and not anticipated. 

o Mr. Chaffee shared that he would also strongly suggest Board members send this letter. 

Representatives track the community’s feedback.  

o Ms. Cardone shared that earlier this month, Senator Terry Johnson (R) and Senator Vernon Sykes 

(D) introduced SB 105. This is a bill that includes a number of provisions that will impact Boards, 

including changes OACBHA has proposed related to 120-day notices and data. It includes 

certification language, language about Board appointments similar to what was in the latest version 

of Rep. Swearingen’s bill and recovery housing language similar to what is currently in the budget 

bill. A summary of the bill may be found at the end of this report.    

o Ms. Cardone shared that Board staff attended Legislative Day on March 29, 2023.  Board staff met 

with Senator Gavarone, Senator Manning, and Representative Stein to discuss the current budget and 

the various behavioral health items the Board is requesting support for in the budget. 

• Local Updates: 



o Ms. Cardone shared that the HEALing Communities study continues to meet monthly and is moving 

forward with many of the funded initiatives.  This month, the group will be voting on the following 

strategies: 

▪ Mercy Hospital – Willard: Bridging MOUD (medication for opioid use disorder) medications 

as Linkage Adjunct $150,000. 

• This will allow the hospital to initiate MOUD in the ED then link patients to MOUD 

treatment (also known as Medication-Assisted Treatment [MAT]). 

▪ New London Fire Department: OEND (Overdose Education and Naloxone Distribution) 

Naloxone availability for immediate use in overdose hotspots $14,000. 

• This will provide 24/7 naloxone access in the New London community via a 

NaloxBox.   

▪ Wakeman Fire Department: OEND (Overdose Education and Naloxone Distribution) 

Naloxone availability for immediate use in overdose hotspots $14,000. 

• This will provide 24/7 naloxone access in the Wakeman community via a 

NaloxBox.   

▪ Willard Fire Department: Budget increase approval on their Naloxone Leave behind strategy 

(approved in January).  

• Additional funds of $1,800 requested to cover the budget of the approved 

Implementation Plan. 

o Ms. Cardone shared the following Quick Response Team/Community Data for March (prior 

months data in parentheses):  

• Overdoses: 6 (8)  

• Overdose fatalities: 1 (0) 

• Mental health calls/Suicidal ideation: 9 (5) 

• Suicide attempts: 6 (6) 

• Completed suicides: 0 (0)  

• OVI: 25 (22) 

• Disorderly Conduct/Intoxication: 8 (5) 

• Warm Handoff Calls through Let’s Get Real (peer supporter responds to local 

hospital to link individual with treatment): 7 (3 opiate, 4 alcohol) 

• Prevention 

o Ms. Cardone shared that banners for the prevention mural project are being distributed throughout 

the county and the image below shows the mural banner displayed at the Bellevue Rec Center.  

 



 

o Ms. Cardone shared that Mr. Devin Pollick is leading a regional prevention effort between Huron, 

Sandusky, Seneca, Wyandot, Ottawa, and Erie Counties to address youth suicide and mental health 

issues.  The group will be hosting a workshop in June and will utilize the Strategic Prevention 

Framework to formulate a plan for addressing suicide.  

o Ms. Cardone shared the OHYES! Survey results will be released soon, and all schools have 

committed to participating next year. 

• Community Engagement and Outreach 

o Ms. Cardone shared the following community engagement and outreach.  

o Newsletters and Social Media outreach for April: 

▪ Stress Awareness  

▪ Alcohol Awareness and Prevention  

▪ Agency Highlight: OhioGuidestone 

▪ Meet MHAS: Mr. John Soisson  

o Resource Bags/MHAS App Cards/Outreach Folders 

▪ Blessing Boxes 

▪ Leadership Huron County   

▪ Upcoming Trainings  

o Upcoming Trainings Hosted by MHAS 

▪ Wellness & Resiliency: April 26, 2023 

▪ Berry’s Global (all three shifts: 470 employees)  

▪ Mental Health First Aid: April 27, 2023 (may need to cancel due to not having enough 

participation)  

▪ Catholic Charities Presentation May 2, 2023 

▪ Huron County Juvenile Court Training May 8, 2023 and May 9, 2023  

▪ Berry’s Global Supervisor Training May 11, 2023 

▪ MHAS TIC Training May 25, 2023 

o Upcoming Initiatives  

▪ Courthouse Display Case  

▪ Grocery Store Outreach  

▪ Schilds May 20, 2023  

▪ Millers May 19, 2023 

▪ Aldi TBD 

▪ Save A Lot TBD 

▪ Millers New London TBD 

o Upcoming Presentations and Events 

▪ Leadership Huron County: April 20, 2023  

▪ Why Me Presentation May 18, 2023 

▪ DJFS Wellness Fair May 24, 2023  

▪ Huron County Veteran Services BBQ May 26, 2023  

 

VII.  COMMITTEE MEETING REPORTS 

 

Ms. Silvia Hernandez shared that the Program Committee met on Monday, April 10, 2023 at the Board’s office. 

 

• PROGRAM COMMITTEE REPORT 

 

o Policy Updates (Attachment I) 

▪ Ms. Hernandez shared that Committee members discussed the Board’s current policies 

which state that meals shall be provided at meetings of the Board if those meetings are 



held at mealtimes.  Committee members were in support of changing the policies to state 

that meals and/or refreshments may be provided instead of shall be provided.  The 

recommended policy changes may be found in Attachment I.   

 

MOTION: 

2 

Approve and adopt the revised policies 103.6 and 104.8 as shown in Attachment I. 

Motion Made By: Carol Anderson Seconded: Nora Knople 

 

No opposition 

 

Ms. Hernandez shared that the minutes from the April 10, 2023 Program Committee were sent to Board 

members on April 16, 2023. 

 

MOTION: 

3 

To approve the April 10, 2023 Program Committee meeting minutes as sent on April 16, 2023. 

Motion Made By: Nora Knople Seconded: Julie Landoll 

No opposition  

 

Mr. Tom Sharpnack shared the Finance Committee met on Tuesday, April 11, 2023 at the Board’s office. 

 

• FINANCE COMMITTEE REPORT 

 

o SFY 2024 Sliding Fee Schedule (Attachment II) 

▪ Mr. Sharpnack shared that Committee members reviewed the proposed SFY 2024 Sliding 

Fee Schedule as shown in Attachment II.  The Board’s sliding fee scale is updated 

annually if the Federal Poverty Level is updated, and committee members were in 

support of the revised sliding fee schedule. 

 

MOTION: 

4 

To approve and adopt the SFY 2024 Sliding Fee Schedule as shown in Attachment II. 

Motion Made By: John Soisson Seconded: Sandy Hovest 

 

No opposition 

 

o March 2023 Financial Report (Attachment III) 

▪ Mr. Sharpnack shared that the Committee members reviewed and discussed the Board’s 

March 2023 Financial report as shown in Attachment III.  A summary of the Board’s 

financial report as of March 31, 2023 is as follows: 

• Revenues: $453,383.49 

 Katie Chieda - Excused 5 Ben Chaffee, Jr. 4 Mitch Cawrse   

 Laura M. Wheeler - Excused 6 Julie Landoll  3 Silvia Hernandez 

 Amber Boldman - Absent 7 Nora Knople 2 Tom Sharpnack  

 Lenora Minor - Excused 8 John Soisson 1 Sandy Hovest  

9 Carol Anderson  Erin Bohne - Excused   

 Katie Chieda - Excused 5 Ben Chaffee, Jr. 6 Mitch Cawrse   

 Laura M. Wheeler - Excused 4 Julie Landoll  7 Silvia Hernandez 

 Amber Boldman - Absent 3 Nora Knople 8 Tom Sharpnack  

 Lenora Minor - Excused 2 John Soisson 9 Sandy Hovest  

1 Carol Anderson  Erin Bohne - Excused   



• Expenditures: $210,147.77 

• Cash Balance: $2,996,957.94 

• Encumbrances: $3,241,499.75 

• Ending Balance: ($244,541.81) 

 

 

MOTION: 

5 

To approve the March 2023 Financial Report through March 31, 2023 as shown in Attachment 

III. 

Motion Made By: Carol Anderson Seconded: Sandy Hovest 

 

No opposition 

 

o March 2023 List of Bills (Attachment IV) 

▪ Mr. Sharpnack shared that Committee members reviewed the March 2023 List of Bills as 

shown in Attachment IV.   

 

 

MOTION: 

6 

To approve the March 2023 List of Bills through March 31, 2023 as shown in Attachment IV. 

Motion Made By: Julie Landoll Seconded: John Soisson 

 

No opposition 

 

Mr. Sharpnack shared that the minutes from the April 11, 2023 Finance Committee meeting were sent to Board 

members on April 16, 2023.  

 

MOTION: 

7 

To approve the April 11, 2023 Finance Committee meeting minutes as sent on April 16, 2023. 

Motion Made By: Nora Knople Seconded: Sandy Sandy 

No opposition 

 

VIII. OLD BUSINESS 

• Mr. Chaffee asked Board members if there was any old business to discuss. 

o There was no old business discussion. 

 

IX.  MEETING DISCUSSION/NEW BUSINESS 

• Mr. Chaffee asked Board members if there was any meeting discussion or new business to discuss. 

o There was no meeting discussion or new business. 

 

 Katie Chieda - Excused 1 Ben Chaffee, Jr.  Mitch Cawrse - Excused 

 Laura M. Wheeler - Excused 2 Julie Landoll  3 Silvia Hernandez 

 Amber Boldman - Absent 5 Nora Knople 4 Tom Sharpnack  

 Lenora Minor - Excused 6 John Soisson 7 Sandy Hovest  

8 Carol Anderson  Erin Bohne - Excused   

 Katie Chieda - Excused 1 Ben Chaffee, Jr.-Abstain  Mitch Cawrse  - Excused 

 Laura M. Wheeler - Excused 4 Julie Landoll  8 Silvia Hernandez 

 Amber Boldman - Absent 2 Nora Knople 3 Tom Sharpnack  

 Lenora Minor - Excused 7 John Soisson 6 Sandy Hovest  

5 Carol Anderson  Erin Bohne - Excused   



X. ADJOURNMENT 

 

MOTION: 

8 

To adjourn the April 18, 2023 Huron County Board of Mental Health and Addiction Services 

meeting.   

Motion Made By: Carol Anderson Seconded: Nora Knople 

No opposition 

 

The April 18, 2023 meeting of the Board adjourned at 6:42 p.m. 



Attachment I 

 

Current 

 

104.8   SECTION 8 

 

MEETING REFRESHMENTS 

 

When Board or committee meetings are scheduled to coincide with a meal, the Board shall pay the cost of the 

meals for Board members, staff and guests.  The Board also may furnish refreshments at other meetings at its 

discretion. This policy was authorized by the Board in Motion #3 at its April 17, 1990 full Board meeting. 

 

103.6   SECTION 6  

 

BOARD MEMBER EXPENSES 

 

Members of the Board shall serve without compensation but shall be reimbursed for actual and necessary expenses 

incurred in the performance of their official duties.  

  

As approved in Motion #4 at the March 14, 1989, full Board meeting, reimbursable expenditures for the Board 

members are to include mileage to meetings of the Board, whether these are to full Board meetings, committee 

meetings, to Board trainings or to meetings attended on behalf of the Board.   

 

As approved in Motion #3 of the April 17, 1990, full Board meeting, when Board or Committee meetings are 

scheduled to coincide with meals, the Board shall pay the cost of the meals for Board members, staff and guests. 

The Board may also furnish refreshments at other meetings at its discretion.  Board members representing the 

Board at Board-related events shall also be compensated for meals, mileage and other necessary expenses. 

 

Proposed 

 

MEETING REFRESHMENTS 

 

When Board or committee meetings are scheduled to coincide with a meal, the Board shall may pay the cost of 

the meals and/or refreshments for Board members, staff and guests.  The Board also may furnish refreshments at 

other meetings at its discretion. This policy was authorized by the Board in Motion #3 at its April 17, 1990 full 

Board meeting. 

 

103.6   SECTION 6  

 

BOARD MEMBER EXPENSES 

 

Members of the Board shall serve without compensation but shall be reimbursed for actual and necessary expenses 

incurred in the performance of their official duties.  

  

As approved in Motion #4 at the March 14, 1989, full Board meeting, reimbursable expenditures for the Board 

members are to include mileage to meetings of the Board, whether these are to full Board meetings, committee 

meetings, to Board trainings or to meetings attended on behalf of the Board.   

 

As approved in Motion #3 of the April 17, 1990, full Board meeting, when Board or Committee meetings are 

scheduled to coincide with meals, the Board shall may pay the cost of the meals and/or refreshments for Board 

members, staff and guests. The Board may also furnish refreshments at other meetings at its discretion.  Board 



members representing the Board at Board-related events shall also be compensated for meals, mileage and other 

necessary expenses. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Attachment II 

 
 



 
 

 

 

 

 



Attachment III 

 

 
 

 

 

 



 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 



 



Attachment IV 

 



 



 


