
1 

 

 

October 27, 2020 BOARD MEETING AGENDA 

Location: Zoom 

https://us02web.zoom.us/j/89168306191 

Meeting ID: 891 6830 6191, Passcode: 889722 

 

To call in and for guests: (929) 205-6099, Meeting ID: 891 6830 6191, Passcode: 889722 

 

*The Public is now required to call in and will not be admitted to the meeting via video 

**The waiting room feature has been enabled.  The host will let you in to the meeting at the start time. 

 

HURON COUNTY BOARD OF MENTAL 
HEALTH AND ADDICTION SERVICES  

2 Oak Street 
Norwalk, Ohio 44857 

 

Rules for the Public 
• You are only permitted to listen, not participate (until any scheduled public comment 

time).    

• Your phones/computers must be muted during the meeting. 

• If you are inadvertently disconnected, you are responsible for calling/logging back in 

to reconnect to the meeting. 

• The meeting will be halted temporarily if it becomes aware that a governing board 

member was dropped from the meeting until that board member can reconnect. 

 

Rules for Board Members 
• Roll call will be taken at the begin of the meeting 

• A quorum is still required to conduct the meeting 

• If you are inadvertently disconnected from the meeting, you should immediately 

notify a staff contact running the meeting so that the meeting can be halted until you 

announce that you have re-connected.   

• If a board member knows they have to leave the meeting early, they should inform 

staff in advance and announce when they are disconnecting. 

• Minutes must still be taken 

• If executive session is needed for authorized purposes per regular requirements, it 

should be held at the beginning of the meeting since the public are not permitted to 

join.  The public will then be permitted to join when the board returns to open 

session in order to take action.   

 

 

https://us02web.zoom.us/j/89168306191
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Time  Who 

6:00 PM Call to Order  Board Chair 

 Guest Introductions  

 Approval of Board Minutes  

 Board Chair Report 

• Staff Review 

Board Chair 

 Executive Director’s Report Ex. Director 

 Committee Meeting Reports 

• Program Committee 

o Agency Promotion Policy 

o Recovery Housing Proposal 

o Arrowhead Contract 

• Finance Committee 

o Crisis Infrastructure Funding 

o ATP Funding 

o K-12 Funding 

o SOR Training Funding 

o SOR 1.0 No Cost Extension 

o Grant Application 

o Community Outreach and Education Initiative 

o Ohio OPN Pilot Project Grant Application 

o Financial Report 

o September List of Bills 

 

 

 

 

    

 

 

 

 Old Business  

 Meeting Discussion/New Business 

• FY21 Funding Discussion 

 

 Guest Introductions/Announcements  

7:08 Adjournment  Board Chair 
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October 27, 2020 
 

I. CALL TO ORDER 

Meeting called to order at ___6:00___ PM. 

 

Board Members in attendance:    

                                                 

 

II. GUEST INTRODUCTIONS 

Matt Roche (Norwalk Ohio News) Tom and Lavin Schwan (Faith Recovery Inc.), Dr. 

Burggraf (Family Life Counseling), Greg Klima (Let’s Get Real), Mayor Dave Light 

(Mayor of Norwalk), Terry Boose (Huron County Commissioner), Dick Stein (State 

Representative), Deanna England (Oriana House) Drew Riley (Let’s Get Real Huron 

County) Jessica Dickman (Family Life Counseling) 

 

III. APPROVAL OF BOARD MEETING MINUTES  

 

MOTION: 

1 

To approve the September 22, 2020 meeting minutes of the Huron County Board 

of Mental Health and Addiction Services as sent on September 28, 2020. 

Motion Made By: Dorothy Ruffer Seconded: Tom Sharpnack  

 

No Opposition 

 Katie Chieda -Excused  X Ben Chaffee, Jr.  X Rob Duncan 

X Lisa Hivnor  Julie Landoll-Excused X Kenneth Murray 

X Steve Barnes X Dorothy Ruffer X Tom Sharpnack  

X Lenora Minor X Mike White X Nora Knople 

X Silvia Hernandez     

X Kristen Cardone, Executive Director X Ashley Morrow, Administrative Assistant  

 Katie Chieda -Excused 7 Ben Chaffee, Jr.  4 Rob Duncan 

11 Lisa Hivnor  Julie Landoll-Excused 3 Kenneth Murray 

10 Steve Barnes 6 Dorothy Ruffer 2 Tom Sharpnack  

9 Lenora Minor 5 Mike White 1 Nora Knople 

8 Silvia Hernandez     
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IV.  BOARD CHAIR REPORT 

 

• Staff Review 

o Ms. Lisa Hivnor filled in for Ms. Chieda who was unable to attend the meeting 

and shared that Ms. Chieda will be emailing all Board members the document for 

Ms. Cardone’s review within the next week.   

 

V.  EXECUTIVE DIRECTOR REPORT 

 

State/Federal 

• Ms. Cardone shared an update on 988 stating that earlier this month the federal 

government signed into law a bipartisan bill to create a three-digit number for mental 

health emergencies.  The number, 988, will hopefully be up and running by July 2022, 

making it easier for more Americans to access mental health care.  The law also allows 

states to levy fees on wireless bills, similar to how 911 is financed in many states. 

 

Local 

• Ms. Cardone shared that the Agency audits are complete and she will be meeting 

November 6th with each agency to review findings. 

• Ms. Cardone shared that Huron County will be hosting a peer support training in January.  

The state will be offering this training at no cost to the county or participants, and the 

Board is only responsible for providing refreshments if the training is held in person 

which will be dependent on the COVID-19 pandemic.  Because OhioMHAS is funding it, 

the training is required to be open to all Ohioans, however, Huron County residents will 

be given priority for the training, followed by Lorain County and then the rest of the 

state.  Ms. Cardone asked if Board members know of anyone locally who would like to 

be trained, please let her know.  As of today, the Board has been contacted by six people, 

however, they are all from other counties.   

• Ms. Cardone shared that the Early Childhood Mental Health (ECMH) proposals are due 

this Friday.  She has received some questions from agencies so she is hopeful the Board 

will receive proposals.  Proposals received will be reviewed in November Committee 

meetings. 

• Ms. Cardone shared that the Family Dependency Court has an upcoming graduation on 

November 5th.  If anyone is interested in attending please let her know and she will send 

the Zoom link. 

• Ms. Cardone shared a brief review of recent outreach efforts:  

o Outreach to area organizations and businesses throughout Huron County to 

display a red ribbon for Red Ribbon week, October 23-31st in support of a drug 

free community 

o Two webinars were conducted with local businesses through Norwalk Economic 

Development Corporation (NEDC) to discuss the importance of having a mental 
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health and addiction strategy in place for employees.  Ms. Morrow also shared 

this information in the Firelands Manufacturing Meeting. 

o Ms. Morrow distributed Deterra Drug Deactivation Kits to law enforcement 

throughout Huron County for National Drug Take Back day which was October 

24th. 

o MHAS distributed 305 resource bags in the month of October to local law 

enforcement and businesses throughout Huron County. 

o Doughnuts and flash drives with an appreciation video were distributed to local 

frontline workers for Frontline worker appreciation week.  The video may be 

found on our YouTube page 

https://www.youtube.com/watch?v=MKQrvsXUCXw  

o The Community Advisory Committee continues to meet monthly.  If Board 

members know of anyone who would be interested in being a part of this group, 

please let Ms. Cardone know. 

Board 

• Ms. Cardone reminded Board members that their annual training needs completed by 

12/31/20.  Ms. Cardone will resend virtual training options to Board members. Ms. 

Cardone added that if Board members are required to complete CEU’s for employment, 

let her know what those are because they may count toward training required for the 

Board as well.  

• Ms. Cardone shared that the Governance Committee meeting November 2nd and she will 

send agenda later this week. 

• Ms. Cardone shared that Board staff is working on scheduling a youth focus group for 

app.  She asked if Board members know of any Huron County youth that may be 

interested in participating, please contact Board staff as soon as possible.  Ms. Cardone 

looked into translating the app into Spanish however she stated she is unable to and will 

need to recreate another app in Spanish.  Ms. Cardone shared that the goal is to roll out 

this app first, get feedback and then create new app in Spanish. 

• Ms. Cardone shared that the Board still has an open Board seat and is looking for 

someone in recovery with a minimum of 2 years of sobriety and maximum 5 years.  Ms. 

Cardone added that the Commissioners are advertising for the open seat as well. 

VI.  COMMITTEE MEETING REPORTS 

 

• PROGRAM COMMITTEE REPORT 

 

• Agency Promotion Policy (Attachment I) 

o Mr. Barnes shared that at the recommendation of the Board’s legal representative, 

Mr. Randal Strickler, Committee members reviewed a policy regarding how the 

Board determines what agencies to promote through its website and promotional 

materials. Ms. Cardone reminded Committee members that she had reached out to 

other Boards in the spring to determine how they handle the promotion of non-

contracted agencies and shared that how MHAS handles these requests is based 

solely on this guidance.  Ms. Cardone stated the reason it is handled this way is 

https://www.youtube.com/watch?v=MKQrvsXUCXw
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because of potential liability issues due to lack of oversight of agencies the Board 

does not contract with and the proposed policy reflects this.  The proposed policy 

may be found in Attachment I.   

 

 

MOTION: 

2 

To approve the Agency Promotion Policy as shown in Attachment I. 

Motion Made By: Lisa Hivnor  Seconded: Ben Chaffee, Jr.  

 

No Opposition 

 

• Recovery Housing Proposal 

o Mr. Barnes shared that Committee members reviewed the recovery housing 

proposal submitted by Faith Recovery, Inc. and discussed questions and concerns 

regarding the proposal including sustainability of the project, recovery housing 

best practices, and the Board’s financial uncertainties due to the COVID-19 

pandemic.  Based on the discussion, Committee members determined they did not 

desire a presentation on the proposal and no further information from the 

applicant was requested.   

▪ Ms. Hivnor shared that although there was agreement that no presentation 

was needed, however, she would like to make a motion to let Dick Stein 

and Mr. Boose and Tom and Lavin Schwan  address the Board before a 

vote on the recovery house is made. Ms. Hivnor briefly reviewed the 

comment rules section for community members.  

 

MOTION: 

3 

To allow Representative Stein, Commissioner Boose, and Tom and Lavin Schwan 

to address the Board regarding the Recovery Housing Proposal.  

Motion Made By: Lisa Hivnor  Seconded: Nora Knople   

 

No Opposition 

 

• Representative Stein shared with the Board members an update regarding the State funds 

available for recovery housing. Rep. Stein shared that most State funds needed for capital 

and the renovations will require community support. Rep. Stein stated he agrees they 

need to ascertain more information regarding the proposal and the true costs, however, 

 Katie Chieda-Excused  5 Ben Chaffee, Jr.  11 Rob Duncan 

4 Lisa Hivnor  Julie Landoll-Excused 10 Kenneth Murray 

3 Steve Barnes 6 Dorothy Ruffer 9 Tom Sharpnack  

2 Lenora Minor 7 Mike White 8 Nora Knople 

1 Silvia Hernandez     

 Katie Chieda -Excused 3 Ben Chaffee, Jr.  7 Rob Duncan 

8 Lisa Hivnor  Julie Landoll-Excused 6 Kenneth Murray 

9 Steve Barnes 2 Dorothy Ruffer 5 Tom Sharpnack  

10 Lenora Minor 1 Mike White 4 Nora Knople 

11 Silvia Hernandez     
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his goal of addressing the Board is that the Board might consider tabling the vote in order 

to gather information necessary to move forward. He added that there is potential for a 

great recovery center in Huron County and it is something that has been on the agenda for 

at least the last four years as a need in the community.  He suggested the Board put 

together a letter of understanding, assuming certain criteria is met in terms of flushing out 

costs and another funds, which will help them receive funds from Columbus.  Rep Stein 

stated he felt it is not necessary for the Board to invest $150,000.00 now but would 

suggest they at least put together a letter of support saying if the organization put “XYZ” 

together the Board would support the proposal. He stated he would then be able to go 

back to Columbus and get the support from the State after the community provided initial 

support.  

• Mr. Boose stated he doesn’t have the same perspective as Rep. Stein, adding that as a 

Commissioner, the Commissioners have worked really hard getting treatment and 

recovery in Huron County. Mr. Boose stated that Erie county stepped up to the plate and 

did recovery housing for women and they asked Huron County to do a house for men. He 

stated that two major things the Board should be doing is supporting treatment and 

recovery, adding that the Board has the money to do so. Mr. Boose stated that when it 

comes to the next time the Board has a levy to pass and people see they had the funds and 

didn’t use them it doesn’t look good. Mr. Boose strongly suggested the Board approve 

the $150,000.00 now due to the fact it is unknown how long the Firelands Federal Credit 

Union will be able to hold the building for the recovery house project.   

o Dr. White stated his concern is the location of the building and its proximity to the 

elementary school . Dr. White asked if this concern has been brought up to the 

city of Bellevue adding that the recidivism rate is 70% and with a school in close 

proximity causes great concern because a large percentage will most likely 

commit drug offenses at their recovery house. This opens them up to drug 

enhancement penalties due to the proximity of the school which will send them to 

prison. 

▪ Tom and Lavin Schwan stated they did not think about the Immaculate 

Conception Elementary School being in such close proximity to the 

proposed recovery house. However they stated the “city has been 

addressed about what the plans are and they have sat down with all of 

them and they are basically on board with the recovery plans”.  

o Ms. Hivnor asked about the social club, the Eagles, being linked to the proposed 

recovery house.  

▪ Tom and Lavin Schwan shared that they are connected side by side to a 

private club which is the Eagles Club and according to Janotta and Herner, 

they do use a “party wall” to separate the two locations and that needs to 

be addressed.   

o Ms. Hivnor stated she has concerns after reviewing the recovery guidelines book 

due to the location being next to a social club. Ms. Hivnor stated that the MHAS 

Board supports treatment and recovery but the Board might not support the 

location of the facility.  Additional feedback is needed regarding the location, 

funding, and the budget to help the facility to become functional and for the 

Board to make a decision.  

o Ms. Ruffer stated that she felt no matter the location there will be people who 
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don’t want a recovery house. Ms. Ruffer added that clubs like the Eagles give 

money to good things in the community and she doesn’t see a problem with the 

recovery house sharing a building with the Eagles.  

o Mr. Duncan suggested tabling the proposal and sharing the questions with the 

Schwan’s to gather more information and revisit the motion next month.  

• Board members agree they have more questions than answers and will table the motion.  

 

 

MOTION: 

4 

To table the Faith Recovery, Inc. Recovery Housing Proposal in an amount not to 

exceed $150,000.00. 

Motion Made By: Tom Sharpnack  Seconded: Rob Duncan  

  

Motion Tabled 

 

• Arrowhead Contract (Attachment II) 

o Mr. Barnes stated that Ms. Cardone shared with the Committee that each year the 

Board receives regional detox funds and contracts are entered into as a region, 

allowing Huron County residents to access detox services at any of these 

locations. Due to carryover from FY20, there were additional funds that needed to 

be allocated and the Boards in our region decided to enter into a contract with 

Arrowhead Behavioral Health for Regional Detox. The agreement, as shown in 

Attachment II, is a contract between MHAS and Arrowhead in which the Board 

agrees to pay for the stay and continued care of a Huron County resident in their 

facility if they are in the facility for treatment at the time the regional contract 

funds expire.  The contract is not for a set amount of funding as the Board does 

not desire to enter into an ongoing contract with Arrowhead at this time.  The 

contract solely reflects the Board’s agreement to pay for the remaining cost if the 

regional contract runs out.   

 

 

MOTION: 

5 

Authorize Executive Director to enter into a contract with Arrowhead Behavioral 

Health, as shown in Attachment II, effective October 1, 2020 through September 

30, 2021. 

Motion Made By: Lisa Hivnor  Seconded: Lenora Minor  

 

No Opposition 

 Katie Chieda -Excused 7 Ben Chaffee, Jr.  4 Rob Duncan 

8 Lisa Hivnor  Julie Landoll-Excused 3 Kenneth Murray 

9 Steve Barnes 6 Dorothy Ruffer 2 Tom Sharpnack  

10 Lenora Minor 5 Mike White 1 Nora Knople 

11 Silvia Hernandez     

 Katie Chieda -Excused 7 Ben Chaffee, Jr.  8 Rob Duncan 

6 Lisa Hivnor  Julie Landoll-Excused 9 Kenneth Murray 

4 Steve Barnes 5 Dorothy Ruffer 10 Tom Sharpnack  

3 Lenora Minor 2 Mike White 11 Nora Knople 

1 Silvia Hernandez     
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MOTION: 

6 

To approve the October 19, 2020 Program Committee meeting minutes as sent on 

October 26, 2020. 

Motion Made By: Dorothy Ruffer Seconded: Rob Duncan  

 

No Opposition 

 

• FINANCE COMMITTEE REPORT 

 

• Crisis Infrastructure Funding (Attachment III) 

 

o Ms. Hivnor stated that Ms. Cardone shared that $62,431.00 of total funding is 

available for Huron County to expand mobile crisis services. The intent is to utilize 

these funds for Mobile Crisis Services by increasing telehealth services through 

Firelands Counseling & Recovery Services for a total of $44,105.62 and 

supporting mobile crisis services through Family Life Counseling which serves 

youth and families for a total of $18,325.38.  Proposals for these services may be 

found in Attachment III.   

 

MOTION: 

7 

Authorize Executive Director to enter into a SFY 2021 contract addendum with 

the following agencies, utilizing OhioMHAS State and Federal Allocations for 

Fiscal Year 2021:  

• Firelands Counseling & Recovery Services for Mobile Crisis Services as 

outlined in Attachment III, in the amount of $44,105.62. 

• With Family Life Counseling & Psychiatric Services for Children’s 

Mobile Crisis Services as outlined in Attachment III, in the amount of 

$18,325.38. 
 

Motion Made By: Lenora Minor Seconded: Ben Chaffee, Jr.  

 

No Opposition 

 

 Katie Chieda -Excused 6 Ben Chaffee, Jr.  11 Rob Duncan 

7 Lisa Hivnor  Julie Landoll-Excused 1 Kenneth Murray 

8 Steve Barnes 5 Dorothy Ruffer 2 Tom Sharpnack  

9 Lenora Minor 4 Mike White 3 Nora Knople 

10 Silvia Hernandez     

 Katie Chieda -Excused 7 Ben Chaffee, Jr.  6 Rob Duncan 

11 Lisa Hivnor  Julie Landoll-Excused 5 Kenneth Murray 

10 Steve Barnes 4 Dorothy Ruffer 3 Tom Sharpnack  

9 Lenora Minor 1 Mike White 2 Nora Knople 

8 Silvia Hernandez     
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• Addiction Treatment Program Funding 

o Ms. Hivnor stated that Ms. Cardone shared that the Board received $44,590.39 in 

carryover Addiction Treatment Program funds.  These flexible funds are utilized 

for individuals involved in Family Dependency Court (FDC). In the past all of this 

funding has been allocated to Firelands Counseling, however, due to the majority 

of Family Dependency Court clients electing to receive services at Family Life 

Counseling at this time, it is recommended funds also be allocated to Family Life 

to meet the needs of these clients.  Additionally, a small portion of these funds is 

required to be allocated to the court for administrative costs.   

 

MOTION: 

8 

Authorize Executive Director to enter into a contract addendum with the following 

agencies, utilizing OhioMHAS State and Federal Allocations for Fiscal Year 

2021: 

• With Firelands Counseling & Recovery Services in the amount of 

$3,943.96. 

• With Family Life Counseling & Psychiatric Services in the amount of 

$40,000.00.   

• With the Huron County Juvenile Court – Family Dependency Court in the 

amount of $646.43. 

Motion Made By: Dorothy Ruffer  Seconded: Rob Duncan  

 

No Opposition 

 

• K-12 Funding 

o Ms. Hivnor stated that Ms. Cardone shared with the Committee that the Board 

received K-12 funding from the state and the goal of the funding is to increase 

relationships and collaboration between schools and local Boards.  Each school 

district had to complete a self-assessment to identify what their needs are and then 

create a plan of action based on those needs.  The school districts will be able to 

utilize the funds for whatever their identified needs are in an effort to accomplish 

the plan of action created. Ms. Cardone shared that $111,389.00 of total funding 

is available for Huron County and the decision was to split that amount equally 

between all school districts in the county which will provide $15,912.71 to each 

school district.  

 

 Katie Chieda -Excused 1 Ben Chaffee, Jr.  8 Rob Duncan 

7 Lisa Hivnor  Julie Landoll-Excused 9 Kenneth Murray 

6 Steve Barnes 2 Dorothy Ruffer 10 Tom Sharpnack  

5 Lenora Minor 3 Mike White 11 Nora Knople 

4 Silvia Hernandez     
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MOTION: 

9 

Authorize Executive Director to enter into a contract with the following school 

districts, utilizing OhioMHAS State and Federal Allocations for Fiscal Year 2021:  

• With Western Reserve Local Schools in the amount of $15,912.71. 

• With Bellevue City Schools in the amount of $15,912.71. 

• With Monroeville Local Schools in the amount of $15,912.71. 

• With New London Local Schools in the amount of $15,912.71. 

• With South Central Local Schools in the amount of $15,912.71. 

• With Norwalk City Schools in the amount of $15,912.71. 

• With Willard City Schools in the amount of $15,912.71. 

Motion Made By: Nora Knople  Seconded: Tom Sharpnack  

 

No Opposition 

 

• State Opioid Response (SOR) Training 

o Ms. Hivnor stated that Ms. Cardone shared that the Board has received SOR 

(State Opioid Response) funds for training the behavioral health staff at our local 

contracted providers.  The Board received $154,000 for Dialectical Behavior 

Therapy and all behavioral health clinicians at our local contracted providers will 

be able to be trained in this modality. Ms. Cardone added that this training aligns 

with the Board’s strategic plan objective of retaining qualified behavioral health 

providers in the local Board area.  Ms. Cardone shared this funding opportunity 

with Ms. Chieda prior to applying to receive approval as there was not enough 

time to obtain approval from the full Board.  

 

MOTION: 

10 

Authorize Executive Director to apply for Fiscal Year 2020 State Opioid Response 

Training funding in an amount not to exceed $154,000.00. 

Motion Made By: Ben Chaffee, Jr.  Seconded: Rob Duncan  

 

No Opposition 

 

• SOR 1.0 No Cost Extension 

o Mr. Hivnor stated that Ms. Cardone shared that the Board received a no cost 

extension for SOR 1.0 due to the timing of the next round of funding to ensure 

 Katie Chieda -Excused  Ben Chaffee, Jr. -Abstain 7 Rob Duncan 

1 Lisa Hivnor  Julie Landoll-Excused 8 Kenneth Murray 

2 Steve Barnes 6 Dorothy Ruffer 9 Tom Sharpnack  

3 Lenora Minor 5 Mike White 10 Nora Knople 

4 Silvia Hernandez     

 Katie Chieda -Excused 11 Ben Chaffee, Jr.  4 Rob Duncan 

8 Lisa Hivnor  Julie Landoll-Excused 3 Kenneth Murray 

7 Steve Barnes 10 Dorothy Ruffer 2 Tom Sharpnack  

6 Lenora Minor 9 Mike White 1 Nora Knople 

5 Silvia Hernandez     
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that the programs currently being funded can continue without interruption until 

the new SOR funds are available. The total funds extended are $21,129.00 which 

are to be allocated to Firelands as they are the organization providing the 

Recovery Navigator Services.   Committee members were in support of this 

application and allocation.   

 

MOTION: 

11 

Authorize Executive Director to apply for a no cost extension of Fiscal Year 2020 

OhioMHAS State Opioid Response Funding in the amount of $21,129.00. 

Motion Made By: Lenora Minor Seconded: Ben Chaffee, Jr.  

 

No Opposition 

 

 

MOTION: 

12 

Authorize Executive Director to enter into a contract addendum with Firelands 

Counseling & Recovery Services, utilizing OhioMHAS State and Federal 

Allocations for Fiscal Year 2021 in the amount of $21,129.00, effective September 

30, 2020 through November 28, 2020. 

Motion Made By: Dorothy Ruffer  Seconded: Ben Chaffee, Jr.  

 

No Opposition 

 

• Community Outreach and Education Initiative 

o Ms. Hivnor stated Ms. Cardone shared with the Committee a new funding 

opportunity from OhioMHAS in which Boards are able to apply for up to $25,000 

in funding for community outreach and education.  The funding may be used for 

direct and indirect staff time, educational materials for behavioral health, and 

distributing materials.  Ms. Cardone received approval from both Committee to 

apply for this funding as the application was due on October 27th by 5pm and the 

application was submitted on October 20th requesting the full amount of funding.   

 

MOTION: 

13 

Authorize Executive Director to apply for OhioMHAS Community Outreach and 

Education Initiative funding in the amount of $25,000.00. 

Motion Made By: Tom Sharpnack  Seconded: Ben Chaffee, Jr.  

 

 Katie Chieda -Excused 5 Ben Chaffee, Jr.  8 Rob Duncan 

1 Lisa Hivnor  Julie Landoll-Excused 9 Kenneth Murray 

2 Steve Barnes 6 Dorothy Ruffer 11 Tom Sharpnack  

3 Lenora Minor 7 Mike White 10 Nora Knople 

4 Silvia Hernandez     

 Katie Chieda -Excused 5 Ben Chaffee, Jr.  11 Rob Duncan 

4 Lisa Hivnor  Julie Landoll-Excused 10 Kenneth Murray 

3 Steve Barnes 6 Dorothy Ruffer 9 Tom Sharpnack  

2 Lenora Minor 7 Mike White 8 Nora Knople 

1 Silvia Hernandez     
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No Opposition 

 

• 2020 Ohio OPN Pilot Project Grant Application  

o Ms. Hivnor shared that Board staff are currently working on a grant which will 

allow for the implementation of a Project Dawn site, increase education for MAT 

(medication assisted treatment) and increase the distribution of Narcan in Huron 

County through the Ohio Prevention Network.  The maximum amount of funding 

available is $6,000 and will be for a 9-month span. Committee members were in 

support of applying for this funding opportunity.  

 

MOTION: 

14 

Authorize Executive Director to apply for the 2020 Ohio OPN Pilot Project Grant 

in an amount not to exceed $6,000.00.  

Motion Made By: Nora Knople  Seconded: Silvia Hernandez  

 

No Opposition 

 

• September 2020 Financial Report (Attachment IV) 

 

MOTION: 

15 

To approve the Financial Report through September 30, 2020 as included in 

Attachment IV. 

Motion Made By: Rob Duncan  Seconded: Ben Chaffee, Jr.  

 

No Opposition 

 

• September 2020 List of Bills (Attachment V) 
 

 Katie Chieda -Excused 7 Ben Chaffee, Jr.  4 Rob Duncan 

8 Lisa Hivnor  Julie Landoll-Excused 3 Kenneth Murray 

9 Steve Barnes 6 Dorothy Ruffer 2 Tom Sharpnack  

10 Lenora Minor 5 Mike White 1 Nora Knople 

11 Silvia Hernandez     

 Katie Chieda -Excused 9 Ben Chaffee, Jr.  1 Rob Duncan 

5 Lisa Hivnor  Julie Landoll-Excused 2 Kenneth Murray 

6 Steve Barnes 10 Dorothy Ruffer 3 Tom Sharpnack  

7 Lenora Minor 11 Mike White 4 Nora Knople 

8 Silvia Hernandez     

 Katie Chieda -Excused 3 Ben Chaffee, Jr.  4 Rob Duncan 

11 Lisa Hivnor  Julie Landoll-Excused 5 Kenneth Murray 

10 Steve Barnes 2 Dorothy Ruffer 6 Tom Sharpnack  

9 Lenora Minor 1 Mike White 7 Nora Knople 

8 Silvia Hernandez     
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MOTION: 

16 

To approve the September 2020 List of Bills as included in Attachment V. 

Motion Made By: Rob Duncan  Seconded: Ken Murray  

 

No Opposition 

 

 

 

MOTION: 

17 

To approve the October 20, 2020 Finance Committee meeting minutes as sent on 

October 26, 2020. 

Motion Made By: Lisa Hivnor Seconded: Dorothy Ruffer 

 

No Opposition 

 

VII. OLD BUSINESS 

• No Old Business  

 

 

VIII.  MEETING DISCUSSION/NEW BUSINESS 

• No New Business 
 

IX. GUEST ANNOUNCEMENTS  

• Mr. Boose asked that the Board reconsider how they operate their meetings during 

COVID. He stated he knows the Board has had problems with Zoom previously but 

there are other Zoom meetings he attends and the MHAS meeting is by far is the hardest 

one to be on and to follow. As a solution he suggested that the Board consider letting 

all attendees use Zoom vs. only calling in.  Mr. Boose added that most Boards have 

public comments at the beginning to allow comments before voting takes place and let 

others speak and suggests the Board changing their format to allow comments before 

the Board agenda. Mr Boose also asked for an update on Drug Free Clubs of America.  

o Ms. Cardone shared that the Drug Free Clubs of America program was funded 

again for FY21, however, since students have not been consistently in school 

staff have struggled with getting the program up and running.  Ms. Cardone 

shared that the program’s most recent quarterly report was sent and they have 

 Katie Chieda -Excused 11 Ben Chaffee, Jr.  8 Rob Duncan 

1 Lisa Hivnor  Julie Landoll-Excused 7 Kenneth Murray 

2 Steve Barnes 10 Dorothy Ruffer 6 Tom Sharpnack  

3 Lenora Minor 9 Mike White 5 Nora Knople 

4 Silvia Hernandez     

 Katie Chieda -Excused 7 Ben Chaffee, Jr.  5 Rob Duncan 

8 Lisa Hivnor  Julie Landoll-Excused 4 Kenneth Murray 

9 Steve Barnes 6 Dorothy Ruffer 3 Tom Sharpnack  

10 Lenora Minor 1 Mike White 2 Nora Knople 

11 Silvia Hernandez     
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shared ideas on how to continue the program.  This report will be discussed in 

the next Governance meeting and will be reflected in the minutes.   

• Ms. Hivnor thanked Mr. Boose for his comments and stated the Board will take his 

comments into consideration.  

 

X. ADJOURNMENT 

 

MOTION: 

18 

To adjourn the October 27th, 2020 Huron County Board of Mental Health and 

Addiction Services Board meeting. 

Motion Made By: Rob Duncan  Seconded: Ken Murray  

 

No Opposition 

 

 

The October 27, 2020 meeting of the Board adjourned at __7:08___p.m. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Katie Chieda -Excused 5 Ben Chaffee, Jr.  4 Rob Duncan 

11 Lisa Hivnor  Julie Landoll-Excused 3 Kenneth Murray 

10 Steve Barnes 6 Dorothy Ruffer 2 Tom Sharpnack  

9 Lenora Minor 7 Mike White 1 Nora Knople 

8 Silvia Hernandez     
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Attachment I 

 

101.18 Section 18: 

Promotion of Local Providers: 

The Board shall only promote contracted providers through its promotional materials, the 

Board’s website, and/or through any other avenue of information dissemination it utilizes.  The 

Board shall not promote, or otherwise list non-contracted providers on its website, in its 

promotional materials or other avenues of dissemination.  The Board is of the opinion that the 

promotion of non-contracted providers may be a potential exposure to liability to the Board 

because it does not have oversight of non-contracted providers and the clients of those providers 

are not covered under the Board’s Clients Right policy.  
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Attachment II 
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Attachment III 

 

Firelands Counseling & Recovery Services: Mobile Crisis Services 

 

Background: 

The COVID-19 pandemic propelled forward the expansion of telehealth services. This expansion 

was critical in order to ensure continuation of crisis behavioral health services while 

simultaneously mitigating the spread of COVID-19. Behavioral Health clients could be served in 

natural environments thus reducing use of Emergency Departments and the potential for 

exposure.  

The “face-to-face” requirement for crisis intervention services was removed. Additionally, the 

telehealth rule was revised to include the provision of crisis intervention.  

Public and private insurers revised their payment structures to encompass telehealth services.  

The Counselor, Social Worker and Marriage and Family Therapist Board, the Ohio Credentialing 

Board and other entities revised rules to support the provision of telehealth services.  

While unintended, telehealth services provided a means for meeting the intent of mobile crisis 

intervention services. 

Mobile crisis teams have been promoted due the ability to serve clients within their natural 

environments and reduce unnecessary visits to the ED and subsequent hospitalizations. Barriers 

to the implementation of mobile crisis services include the severe shortage of licensed clinicians, 

the costs of a team response, and safety issues. Telehealth eliminates these barriers.  

Firelands has been revising our crisis services in response to emergency rule revisions, however, 

it is now appropriate to develop a formal tele-mobile response as part of our structure.  

 

Program Overview: 

 

Firelands will enhance its daytime, crisis services in Huron County to expedite access to crisis 

services. 

 

Firelands will recruit a licensed clinician to provide daytime crisis services to Huron County. 

This clinician will service Huron and Ottawa Counties so funding can be shared between the 

respective Boards. This clinician will be able to efficiently serve both counties through the 

expansion of tele-crisis services including the use of audio-visual software. 

 

Firelands will work collaboratively with the Board and local law enforcement in Huron County 

to collaboratively develop procedures for accessing crisis services for those in need. This process 

will include utilization of tele-crisis services, training for law enforcement, and funding for 

equipment needed to provide tele-crisis services while on calls.  

 

Through partnering with law enforcement, the goal is to reduce unnecessary trips to the ED by 

providing more convenient access to the crisis service system.   
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Family Life Counseling: Children's Mobile Response & Stabilization Services 

A collaborative community effort by Huron County Children’s Services & 

Family Life Counseling & Psychiatric Services 

Program Description 

Mobile Response and Stabilization Services (MRSS) are available 24 hours a day, seven days a 

week, to help children, youth and their families who are experiencing crises.  The services are 

designed to defuse an immediate crisis, keep children and their families’ safe, and maintain the 

children in their own homes or current living situation in the community.  

 

The goal of MRSS is to provide intervention and support at the earliest moment families identify 

that help is needed. Early intervention increases the opportunity to minimize the likelihood of 

future crises and supports a child and family’s path to success. MRSS operates through a trauma-

informed lens to understand what the family has experienced and then help them cope with the 

immediate crisis. 

 

When there is a crisis, an MRSS worker is available within one hour to help de-escalate, assess, 

and develop a plan together with the child and family.  

• MRSS is accessible through a designated phone number, which serves as a single point of 

entry to a range of services.  

• As soon as a Huron County Children Service (HCCS) case worker determines that the 

family meets the inclusionary criteria, the Family Life Counseling clinical staff is 

Mobile Crisis Program   Huron  

Staffing  12 month  

Salaries/benefits additional .5 Hotline Staff (additional position)  $    7,845.42  

Salary/benefits of Daytime Crisis Manager   $    3,960.00  

Sign-on & retention Bonuses  Daytime 2.0 ES therapists/1.0 CPST  $    1,650.00  

Additional therapist coverage until new ES therapist is hired (this 
amount covers 9 months, hopefully less if we hire and onboard 
sooner)  $    2,970.00  

Phones: 2 ES Therapists, 1 ES CPST  $        475.20  

Laptop/licensing (2; one-time expense)  $    1,155.00  

1.0 ES CPST - monthly draw,  as needed, to off-set difference 
between what this position bills compared to traditional CPST. If 
position generates equal to traditional CPST by year end, funds will 
be reconciled and credited back to the grant  $  11,550.00  

Training  and procedure development for law enforcement and 
FCRS   $    2,500.00  

Equipment for law enforcement  $  12,000.00  

Total  $  44,105.62  
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dispatched to be on site within the hour or at a more convenient time within 24 hours, 

depending on the family’s preferences and needs.  

• MRSS is initially available during the 72 hours following the request for help, with a 

focus on de-escalating, assessing, and planning, but can be extended for up to eight 

weeks of stabilization services. 

 

Services vary according to the child and family’s individual needs, but often include some 

combination of the following: 

• In-home counseling 

• Behavioral assistance 

• Caregiver therapeutic support 

• Intensive in-community services 

• Skill-building 

• Medication management 

• Coordination and development of informal and natural support systems, such as faith-

based organizations, mentors, and peer support 

• Coordination of specialized services to address the needs of children/family members 

with co-occurring developmental disabilities and substance use. 

• The treatment plan is developed together with the child and family and is strengths-based, 

child-centered, family-driven, community-based, trauma-sensitive, and culturally and 

linguistically mindful. 

 

Families define their own crisis. By working with birth families, MRSS addresses youth and 

family needs and stabilizes their circumstances, which can prevent the need for higher intensity 

intervention or additional system involvement, such as entry into foster care. For youth and 

families who are involved with the child welfare system, MRSS can support youth and foster 

parents at the time of entry into foster care or at any time during the placement, as well as 

support a child and family following reunification. MRSS also helps improve relative placement 

stability, and strengthen post-permanency outcomes by supporting children in guardianship and 

adoptive families. 

 

How does the MRSS intervention work? 

 

MRSS follows a four-pronged approach: 

1. On-site crisis intervention for immediate de-escalation of presenting emotional symptoms 

and behaviors, including observing, interrupting and shifting dynamics, providing 

education and skill introduction. 

2. Assessment, planning, skill building, psycho-education, and resource linkage to stabilize 

presenting needs, including understanding strengths, triggers, communication, and other 

key contexts (medical, mental health, trauma, development, patterns of behavior, 

collateral outreach, etc.) 

3. Assistance to the child and family in returning to baseline or routine functioning, and the 

prevention of further escalation. 

4. Provision of prevention strategies and resources to cope with presenting emotional 

symptoms, behaviors, and existing circumstances, and create a plan to avoid future crises. 
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How is MRSS funded? 

MRSS is supported through the following sources of funding: 

• Medicaid  

• Insurance coverage 

• Wrap/Flex funds, to support services not covered by Medicaid. 

 

Attachment IV 
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