
 

March 21, 2023 BOARD MEETING AGENDA 

Location: Bronson Conservation Club, 295 Town Line Road 151, Norwalk 

Time: 7:00pm 

The public may attend in person. 

 

Time  Who 

7:15 PM Call to Order  Board Chair 

 Guest Introductions & Public Comment  

 Approval of Board Minutes  

 Board Chair Report Board Chair 

 Board Report Ex. Director 

 Committee Meeting Reports 

• Program Committee 

o SAMHSA Mental Health Awareness Training Grant  

o Prevention Action Alliance Stipend  

o 120 Day Notice 

• Finance Committee 

o SOR Line-Item Budget Changes 

o February 2023 Financial Report 

o February 2023 List of Bills 

 

 

 Old Business  

 Meeting Discussion/New Business   

7:32PM Adjournment  Board Chair 

 

 

 

 

 

 

 

 

HURON COUNTY BOARD OF MENTAL 
HEALTH AND ADDICTION SERVICES  

2 Oak Street 
Norwalk, Ohio 44857 

 



 
 

March 21, 2023 
 

I. CALL TO ORDER 

Meeting called to order at __7:15__ PM. 

 

Board Members in attendance:    

  

                                          

  

   

 

 

 

Board Staff:  Ashley Morrow, Kristen Cardone, Cari Williamson 

 

II. GUEST INTRODUCTIONS & PUBLIC COMMENT 

• Greg Klima (Let’s Get Real) and Sue Wilson (Family Life Counseling). Both stated how thankful they 

were for the Behavioral Health Agency Appreciation Dinner. 

 

III. APPROVAL OF BOARD MEETING MINUTES  

• Ms. Silvia Hernandez shared the minutes from the February 21, 2023 Board meeting were sent to Board 

members on March 1, 2023. 

 

MOTION: 

1 

To approve the February 21, 2023 meeting minutes of the Huron County Board of Mental 

Health and Addiction Services as sent on March 1, 2023. 

Motion Made By: Laura Wheeler Seconded: Nora Knople 

No opposition. 

 

IV. BOARD CHAIR REPORT 

• No Board Chair report this month. 

 

V.  BOARD REPORT 

• Local Updates: 

o Ms. Kristen Cardone shared that the HEALing Communities study is currently focusing on 

finalizing all the approved strategies and moving forward with a communication campaign which 

focuses on stigma reduction Medication Assisted Treatment.  The committee is also working on 

sustainability and are discussing how to improve and expand data collection in Huron County. 

o Ms. Cardone shared the following Quick Response Team/Community Data for February (prior 

months data in parentheses):  

▪ Overdoses: 8 (9)  

▪ Overdose fatalities: 0 (2) 

X Katie Chieda   Ben Chaffee, Jr. - Excused X Mitch Cawrse   

X Laura M. Wheeler  Julie Landoll - Excused X Silvia Hernandez 

X Amber Boldman X Nora Knople X Tom Sharpnack  

 Lenora Minor - Excused X John Soisson X Sandy Hovest  

X Carol Anderson X Erin Bohne    



▪ Mental health calls/Suicidal ideation: 5 (10) 

▪ Suicide attempts: 6 (3) 

▪ Completed suicides: 0 (0)  

▪ OVI: 22 (24) 

▪ Disorderly Conduct/Intoxication: 5 (6) 

▪ Warm Handoff Calls through Let’s Get Real (peer supporter responds to local hospital to 

link individual with treatment): 7 (all alcohol related) 

o Ms. Cardone shared that Ms. Lauren Sisler, a two-time Emmy Award winning sports 

broadcaster, will be presenting at Willard High School on March 27, 2023 at 6pm.  During her 

freshman year of college, Lauren lost both of her parents to overdose and will be sharing her 

story.  The event is free and open to the public. 

o Ms. Cardone shared Oriana House will be hosting an open house on March 30, 2023 from 1pm – 

4pm at their new location in Norwalk, located at 1 East Willard Avenue.   

o Ms. Cardone shared that also on March 30, 2023, Board staff will be participating in a Q&A 

panel after a local screening of the award-winning film, Screenagers: Growing Up in the Digital 

Age. The content of the film is centered upon how technology can impact our mental health and 

specifically focuses on the complex issues that teenagers and their families endure. The event 

will be held at Norwalk High School beginning at 6pm and is free and open to the public. 

o Ms. Cardone shared an update on the Youth Resiliency Project. Renovations have started to the 

building in New London that will house the Boys and Girls Club.  The anticipated completion 

date is early June 2023.  Once renovations are complete, New London Local Schools will host a 

ribbon cutting ceremony. 

• Board updates 

o Ms. Cardone shared the Board staff will be attending Legislative Day at the Ohio Statehouse on 

Wednesday March 29, 2023 and updates will be provided at next month’s meeting. 

 

• Community Engagement and Outreach 

o Ms. Cardone shared the following community engagement and outreach. 

o Newsletters and Social Media outreach for April: 

▪ Stress Awareness Month  

o Trainings Hosted by MHAS 

▪ Upcoming Trauma Informed Care training on March 23, 2023 and April 26, 2023 

from 9am – 11am 

▪ Self-Care & Resiliency Virtual Trainings on April 5, 2023 at 1pm & April 19, 2023 at 

9am 

▪ Mental Health First Aid training, New London, April 27, 2023 at 8am – 2pm 

o Initiatives  

▪ “We Support Behavioral Health” Community Outreach begins in preparation of 

Mental Health Awareness Month 

 

VI.  COMMITTEE MEETING REPORTS 

 

• Ms. Amber Boldman shared the Program Committee met on Monday, March 13, 2023 at the Board’s 

office. 

 

• PROGRAM COMMITTEE REPORT 

 

o SAMHSA Mental Health Awareness Training Grant Application 

▪ Ms. Boldman shared Ms. Cardone requested authorization to apply for the SAMHSA 



Mental Health Awareness training grant to implement high quality programs, practices, 

and policies that are recovery-oriented, trauma-informed, and equity-based as a means of 

improving behavioral health. Board staff are currently working on the grant application 

and Ms. Cardone will provide an update to the Board of the final funding request once 

the grant application has been written.  

 

MOTION: 

2 

Authorize Executive Director to apply for the SAMHSA Mental Health Awareness Training 

grant in an amount not to exceed $200,000.00 per year for up to three years. 

Motion Made By: Carol Anderson Seconded: Erin Bohne 

 

 

 

 

 

 

 

No opposition 

 

o Prevention Action Alliance Stipend 

▪ Ms. Boldman shared Ms. Cardone requested permission to apply for the Capacity for 

Prevention stipend through the Prevention Action Alliance. This stipend is to increase 

prevention related intervention services and increase prevention capacity in Huron 

County. This is identified as one of the Board’s areas of focus in the current strategic 

plan. The Board will serve as a passthrough for this stipend and the Prevention Coalition 

will be overseeing it. 

 

MOTION: 

3 

Authorize Executive Director to apply for the Capacity for Prevention stipend through the 

Prevention Action Alliance in the amount of $3,000.00. 

Motion Made By: Nora Knople Seconded: Carol Anderson 

 

 

 

 

 

 

 

No opposition. 

 

o 120 Day Notice (Attachment I) 

▪ Ms. Boldman shared that Ms. Cardone informed the committee that as she was writing 

the 120-day notices she realized that two separate notices were needed for Oriana House 

as the Board funded two separate services in FY23, Rigel and NOBARS. Since the Board 

decided not to fund NOBARS after FY23 and the court will be terminating this program, 

the wording on the 120-day notice needed to be different than the wording for Rigel. Ms. 

Cardone contacted the Governance Committee to receive approval of the updated 

wording prior to sending the notice. However, post approval from the full Board is 

needed.  

 

MOTION: 

4 

To approve the 120 Day Notice as shown in Attachment I and authorize Executive Director to 

send this document to Oriana House, Inc., in accordance with the requirements of the Ohio 

Revised Code. 

1 Katie Chieda   Ben Chaffee, Jr. - Excused 8 Mitch Cawrse   

2 Laura M. Wheeler  Julie Landoll - Excused 9 Silvia Hernandez 

3 Amber Boldman 7 Nora Knople 10 Tom Sharpnack  

 Lenora Minor - Excused 6 John Soisson 11 Sandy Hovest  

4 Carol Anderson 5 Erin Bohne    

11 Katie Chieda   Ben Chaffee, Jr. - Excused 4 Mitch Cawrse   

10 Laura M. Wheeler  Julie Landoll - Excused 3 Silvia Hernandez 

9 Amber Boldman 7 Nora Knople 2 Tom Sharpnack  

 Lenora Minor - Excused 6 John Soisson 1 Sandy Hovest  

8 Carol Anderson 5 Erin Bohne    



Motion Made By: Mitch Cawrse Seconded: Tom Sharpnack 

 

 

 

 

                

 

 

No opposition. 

 

MOTION: 

5 

To approve the March 13, 2023 Program Committee meeting minutes as sent on March 16, 

2023. 

Motion Made By: Nora Knople Seconded: John Soisson 

No opposition. 

 

• Mr. Mitch Cawrse shared the Finance Committee met on Tuesday, March 14, 2023 at the Board’s office. 

 

• FINANCE COMMITTEE REPORT 

 

o State Opioid and Stimulant Response Line-Item Budget Change (Attachment II) 

▪ Mr. Cawrse shared when the State Opioid and Stimulant Response 3.0 budget was 

originally submitted to OhioMHAS, the admin line was calculated at 10%, which is what 

OhioMHAS state was the allowable amount. The budget was later sent back to the Board 

stating the max admin funding is 5%. In Attachment II you will find the original budget 

as well as the new budget, reflecting this change. The total amount of funding for Oriana 

House’s budget did not change, the change is simply lowering the admin budget line and 

increasing printing/copy budget line. Committee members were in support of this change 

to ensure we are complying with the rules for this funding. 

 

MOTION: 

6 

To approve the revised State Opioid and Stimulant Response 3.0 budget for Oriana House, 

Inc. as shown in Attachment II. 

Motion Made By: Sandy Hovest Seconded: Tom Sharpnack 

 

 

 

 

 

 

     

 No opposition 

 

o February 2023 Financial Report (Attachment III) 

▪ Mr. Cawrse share committee members reviewed and discussed the Board’s February 2023 

Financial report as shown in Attachment III. A summary of the Board’s financial report as 

of February 28, 2023 is as follows: 

• Revenues: $197,723.12 

• Expenditures: $227,605.31 

• Cash Balance: $2,753,722.22 

• Encumbrances: $3,472,241.84 

• Ending Balance: -$718,519.62 

10 Katie Chieda   Ben Chaffee, Jr. - Excused 11 Mitch Cawrse   

1 Laura M. Wheeler  Julie Landoll - Excused 2 Silvia Hernandez 

3 Amber Boldman 4 Nora Knople 5 Tom Sharpnack  

 Lenora Minor - Excused 6 John Soisson 7 Sandy Hovest  

8 Carol Anderson 9 Erin Bohne    

4 Katie Chieda   Ben Chaffee, Jr. - Excused 11 Mitch Cawrse   

5 Laura M. Wheeler  Julie Landoll - Excused 10 Silvia Hernandez 

6 Amber Boldman 1 Nora Knople 9 Tom Sharpnack  

 Lenora Minor - Excused 2 John Soisson 8 Sandy Hovest  

7 Carol Anderson 3 Erin Bohne    



As discussed last month, the Board does not actually have a negative balance of funds, 

however, the ending balance is showing as a negative amount due to how the Board’s State 

Fiscal Year aligns with the County’s Calendar Fiscal Year. 

 

 

MOTION: 

7 

To approve the February 2023 Financial Report through February 28, 2023 as shown in 

Attachment III. 

Motion Made By: Carol Anderson Seconded: Laura Wheeler 

 

 

 

 

 

 

 

No opposition. 

 

o February 2023 List of Bills (Attachment IV) 

▪ Mr. Cawrse shared committee members reviewed the February 2023 List of Bills as 

shown in Attachment IV.  

 

 

MOTION: 

8 

To approve the February 2023 List of Bills through February 28, 2023 as shown in Attachment 

IV. 

Motion Made By: Katie Chieda Seconded: Nora Knople 

 

 

 

 

 

 

 

No opposition. 

 

• Mr. Cawrse shared minutes from the March 14, 2023 Finance Committee meeting were sent to Board 

members on March 16, 2023. 

 

MOTION: 

9 

To approve the March 14, 2023 Finance Committee meeting minutes as sent on March 16, 

2023. 

Motion Made By: Amber Boldman Seconded: Laura Wheeler 

No opposition. 

 

VII. OLD BUSINESS 

• Ms. Hernandez asked Board members if there was any old business to discuss. 

o There was no old business discussion. 

 

VIII.  MEETING DISCUSSION/NEW BUSINESS 

• Ms. Hernandez asked Board members if there was any new business or discussion. 

o Ms. Hernandez thanked the Board staff for all the hard work put into planning and executing the 

Behavioral Health Agency Appreciation Dinner. 

o There was no further meeting discussion or new business discussion. 

7 Katie Chieda   Ben Chaffee, Jr. - Excused 8 Mitch Cawrse   

6 Laura M. Wheeler  Julie Landoll - Excused 9 Silvia Hernandez 

5 Amber Boldman 1 Nora Knople 10 Tom Sharpnack  

 Lenora Minor - Excused 2 John Soisson 11 Sandy Hovest  

4 Carol Anderson 3 Erin Bohne    

11 Katie Chieda   Ben Chaffee, Jr. - Excused 10 Mitch Cawrse   

8 Laura M. Wheeler  Julie Landoll - Excused 9 Silvia Hernandez 

7 Amber Boldman 6 Nora Knople 5 Tom Sharpnack  

 Lenora Minor - Excused 3 John Soisson 4 Sandy Hovest  

2 Carol Anderson 1 Erin Bohne    



 

IX. ADJOURNMENT 

 

MOTION: 

10 

To adjourn the March 21, 2023 Huron County Board of Mental Health and Addiction Services 

meeting.   

Motion Made By: Nora Knople Seconded: Amber Boldman 

No opposition. 

 

The March 21, 2023 meeting of the Board adjourned at 7:32_p.m. 



 

Attachment I 

 

120 DAY NOTICE TO ORIANA HOUSE, INC. OF 

SUBSTANTIAL CHANGES TO FY 2024 SERVICE CONTRACT FOR NOBARS 

February 24, 2023 

 

In accordance with the requirements of Ohio Revised Code Section 340.036(D) and the fiscal year 2023 service 

contract between the Huron County Board of Mental Health and Addiction Services (“Board”) and your 

organization, the Board is hereby providing notice of the following:  

 

1. The Board is proposing to not renew the contract upon its expiration due to a lack of available funding.  

 

Disputes concerning substantial changes to contract terms proposed by either party for FY24 contracts will be 

addressed in accordance with the requirements of section 340.036(D) of the Revised Code, 5122:2-1-06 of the 

Administrative Code and provisions for contract renewal dispute resolution contained in the current contract.  

 

Please contact the Board with any questions or concerns about the content of this Notice. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Attachment II 

 

 

Implementing Agency:

Grant Program Area:

Budget Period:

State Grant Number:

*  Please refer to the Fiscal Budget Definition Reference Guide for assitance when developing your budget.

Line Item Budget

Direct Costs MHAS Narrative Other Narrative Total Requested

Total Direct Costs 64,859.20$            #REF! 64,859.20$                  

Indirect Costs MHAS Narrative Other Narrative Total

Total Indirect Costs 6,485.92$               -$                                   6,485.92$                     

Grand Total 71,345.12$            #REF! 71,345.12$                  

Printing/Copying

59,616.20$             

Gas Cards and Transportation: $2,500 x .7

Transportation services will include transportation to and 

from MAT and treatment services both within Huron County 

and outside of Huron County and the purchase of gas cards.  

For Medicaid clients, transportation services provided by 

Medicaid must be exhausted prior to using SOR grant for 

transportation services. 

 

Gas cards and/or Huron County Transit may be provided at a 

rate of $10 per week for group and/or MAT services. Client to 

receive no more than one $10 gift card at a time.  Estimated 

number of gas cards or Huron Co Transit trips: 1000.  

Estimated number of clients served: 36. Cost of 

transportation: $10,000 services.

Contingency Management - est. # served: 26 x $75 = $2,000 

x .7

Recovery Navigator will complete Contingency Management 

training, utilizing the Motivational Incentive program, to learn 

appropriate use of Contingency Management and applicable 

low-cost incentives including, but not limited to, gift cards in 

small amounts, candy bars, and journals.

 

Identification Funds: $500 x .7

Cost of Ohio DL $27.25. Estimated clients 10. 

Cost of Birth Certificate $25. Estimated clients 10. 

 Childcare: $2,166 x .7

$10 hour for 12 hours a week for group = $120 week per 

child. Average 6 weeks ($720). Estimated clients served 6.

Job Training/GED: $3,000 x .7. Estimated 20 clients served. 

Huron County Jail Project: $75,000 x .7

Estimated 13 hour per week at $111.00 per week

59,616.20$                   

Rent/Lease

6,485.92$               

Adminstrative Overhead:

Adminstrative Overhead covers all indirect costs for services. 

Cost is calacualted at 10% of all direct costs. 

$92,656 * .10 = $9,265.60 x .7

6,485.92$                     

Computer/Equipment

875.00$                   

UDS: Total funding request: $1,250 x .7

$1,250 in funding may be utilized for urine drug screens or 

MAT for clients.  Estimated number served: 30 clients, cost 

for 4 months of UDS per client: $40
875.00$                         

Supplies

Equipment

Fringe Benefits

Ohio Department of Mental Health and Addiction Services 

SFY23 Budget Form

Personnel

Oriana House, Inc.

State Opioid Response - Integrated Behavioral Health Care

9/30/2022 - 9/29/2023

Fringe Benefits

1,008.00$               

Fringe Benefits for Recovery Navigator position

• This position will be a full-time staff member and half of 

their time will be dedicated to the Recovery Navigator role.  

• $4,800 x .3 = $1,440 x .7

1,008.00$                     

3,360.00$               

.1 FTE: Recovery Navigator position at rate of $48,000 

annually = $4,800 x .7

     

• Recovery Navigator Services provided to the target 

population will include: collection and submission of GPRA 

and other required data; education regarding treatment 

services including MAT; linkage/referral to treatment based 

on client choice/needs; implementation of contingency 

management; and assistance with obtaining recovery 

supports such as entitlements, transportation, peer services, 

self-help, childcare, etc. 

• This position will be a full-time staff member and half of 

their time will be dedicated to the Recovery Navigator role.  

• Estimated number of clients to be served: 25

3,360.00$                     

Personnel



 

Implementing Agency:

Grant Program Area:

Budget Period:

State Grant Number:

*  Please refer to the Fiscal Budget Definition Reference Guide for assitance when developing your budget.

Line Item Budget

Direct Costs MHAS Narrative Other Narrative Total Requested

Total Direct Costs 67,947.97$            #REF! 67,947.97$                  

Indirect Costs MHAS Narrative Other Narrative Total

Total Indirect Costs 3,397.15$               -$                                   3,397.15$                     

Grand Total 71,345.12$            #REF! 71,345.12$                  

Ohio Department of Mental Health and Addiction Services 

SFY23 Budget Form

Personnel

Fringe Benefits

1,008.00$               

Fringe Benefits for Recovery Navigator position

• This position will be a full-time staff member and half of 

their time will be dedicated to the Recovery Navigator role.  

• $4,800 x .3 = $1,440 x .7

1,008.00$                     

3,360.00$               

.1 FTE: Recovery Navigator position at rate of $48,000 

annually = $4,800 x .7

     

• Recovery Navigator Services provided to the target 

population will include: collection and submission of GPRA 

and other required data; education regarding treatment 

services including MAT; linkage/referral to treatment based 

on client choice/needs; implementation of contingency 

management; and assistance with obtaining recovery 

supports such as entitlements, transportation, peer services, 

self-help, childcare, etc. 

• This position will be a full-time staff member and half of 

their time will be dedicated to the Recovery Navigator role.  

• Estimated number of clients to be served: 25

3,360.00$                     

Personnel

Oriana House, Inc.

State Opioid Response - Integrated Behavioral Health Care

Fringe Benefits

Computer/Equipment

875.00$                   

UDS: Total funding request: $1,250 x .7

$1,250 in funding may be utilized for urine drug screens or 

MAT for clients.  Estimated number served: 30 clients, cost 

for 4 months of UDS per client: $40 875.00$                         

Equipment

Supplies

Printing/Copying

62,704.97$             

Gas Cards and Transportation: $2,500 x .7

Transportation services will include transportation to and 

from MAT and treatment services both within Huron County 

and outside of Huron County and the purchase of gas cards.  

For Medicaid clients, transportation services provided by 

Medicaid must be exhausted prior to using SOR grant for 

transportation services. 

 

Gas cards and/or Huron County Transit may be provided at a 

rate of $10 per week for group and/or MAT services. Client to 

receive no more than one $10 gift card at a time.  Estimated 

number of gas cards or Huron Co Transit trips: 1000.  

Estimated number of clients served: 36. Cost of 

transportation: $10,000 services.

Contingency Management - est. # served: 26 x $75 = $2,000 

x .7

Recovery Navigator will complete Contingency Management 

training, utilizing the Motivational Incentive program, to learn 

appropriate use of Contingency Management and applicable 

low-cost incentives including, but not limited to, gift cards in 

small amounts, candy bars, and journals.

 

Identification Funds: $500 x .7

Cost of Ohio DL $27.25. Estimated clients 10. 

Cost of Birth Certificate $25. Estimated clients 10. 

 Childcare: $2,166 x .7

$10 hour for 12 hours a week for group = $120 week per 

child. Average 6 weeks ($720). Estimated clients served 6.

Job Training/GED: $3,000 x .7. Estimated 20 clients served. 

Huron County Jail Project: $75,000 x .7

Estimated 13 hour per week at $111.00 per week

62,704.97$                   

9/30/2022 - 9/29/2023

Rent/Lease

3,397.15$               

Adminstrative Overhead:

Adminstrative Overhead covers all indirect costs for services. 

Cost is calacualted at 5% of all direct costs. 

$67,947.97 * 5%

3,397.15$                     



Attachment III 

 



 
 

 

 

 



 

 



 



Attachment IV 

 



 



 


