
 

October 25, 2022 BOARD MEETING AGENDA 

Location: Huron County DJFS, 185 Shady Lane Dr., Norwalk 

Time: 6:00pm 

The public may attend in person or join via Zoom:  
https://us02web.zoom.us/j/83662356338?from=addon 

Meeting ID: 836 6235 6338, Passcode: 031612 

Time  Who 

6:01 PM Call to Order  Board Chair 

 Guest Introductions & Public Comment  

 Approval of Board Minutes  

 Presentation 

• Oriana House 

• Erie County Detox 

 

 Board Chair Report 

• Onboarding Committee update 

Board Chair 

 Board Report Ex. Director 

 Committee Meeting Reports 

• Program Committee 

o State Opioid Response 3.0 Innovations RFP 

o December Special Board Meeting 

o Fiscal Year 2023 Calendar of Meetings 

o House Bill 523 

• Finance Committee 

o Mobile Response and Stabilization Services 

o September 2022 Financial Report 

o September 2022 List of Bills 

 

 

 Old Business  

 Meeting Discussion/New Business   

7:04 PM Adjournment  Board Chair 

 

HURON COUNTY BOARD OF MENTAL 
HEALTH AND ADDICTION SERVICES  

2 Oak Street 
Norwalk, Ohio 44857 

 

https://us02web.zoom.us/j/83662356338?from=addon


 
 

October 25, 2022 
 

I. CALL TO ORDER 

Meeting called to order at 6:01__ PM. 

 

Board Members in attendance:    

  

                                          

  

   

 

 

 

Board Staff:  Ashley Morrow, Kristen Cardone, Cari Williamson 

 

II. GUEST INTRODUCTIONS & PUBLIC COMMENT 

• Brendan O’Malley, Behavioral Health Supervisor, Erie County Health Department; Lauren Robinson, 

Site Supervisor, Firelands Counseling & Recovery Services; Deanna England, Clinical Manager, Oriana 

House; Jason Varney, Vice President, Oriana House; Greg Klima, Let’s Get Real; Madeleine Roeder, 

Norwalk Ohio News; Jessica Dickman, Site Director, Family Life Counseling 

 

III. APPROVAL OF BOARD MEETING MINUTES  

 

MOTION: 

1 

To approve the September 20, 2022 meeting minutes of the Huron County Board of Mental 

Health and Addiction Services as sent on September 22, 2022. 

Motion Made By: Carol Anderson Seconded: Nora Knople 

No opposition 

 

IV. PRESENTATION 

• Oriana House 

o Ms. Deanna England is the Clinical Manager for Oriana House the northcentral area, which 

includes Rigel Recovery Services and CROSSWAEH, a Community Based Correctional Facility. 

Oriana House has been providing behavioral health services in Huron county since 2015. Only 

within the past couple of years have they opened services to the community. Initially they were a 

substance use provider only used for community corrections through the courts.  

o Oriana House provides outpatient substance use treatment, mediation assisted treatment, aftercare, 

mental health services (began providing during the last year), services for co-occurring disorders, 

anger management care, and the Family Matters program.  

▪ Virtual group meetings are offered for co-occurring disorders.  

▪ Family Matters program is offered to adult family members and loved ones to learn about 

the disease of addiction and skills that are beneficial for healthy and supportive 
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relationships. This is open to the public; their family member does not have to be a client 

of Oriana House. It is open to the person in recovery also. Currently the meetings are on 

Zoom every Wednesday from 5:30pm-7pm. They are on Zoom because they have people 

from all over the area who attend. There is an in-person meeting in Tiffin on Thursdays.  

▪ All the treatment provided is trauma informed and gender specific. There is currently not 

treatment services specific for LGBTQ+ community though all their treatment providers 

can provide services for members of this community. 

o Mr. Jason Varney shared in addition to behavioral health services, Oriana House provides 

community corrections through Northwest Ohio Behavior and Reporting Services (NOBARS).  

▪ NOBARS is located in the same office as Rigel. This is a day reporting for individuals who 

are on probation through Huron County Common Pleas Court and Norwalk Municipal 

Court. The Board has funded this program for 3 years and this is the last year the Board 

will be proving funding. NOBARS has been a good supplemental service for the courts. 

The number of people using this program have been declining. The benefit to declining 

numbers is funding from the Board should last through May 2023, instead of the projected 

six months. Judge Conway has offered funding through the court, if needed. He is not sure 

where the program will be next year, it will come down to whether the courts and the judges 

want the sustain it.   

• Mr. Varney explained he is not sure why referrals are low. He has spent time with 

Ms. Andrea Cooke and Ms. Abby Keefer, probation officers with the courts, trying 

to get the court to use the services. Day treatment is the most cost effective and 

least restrictive form of probation.  

• Ms. Amber Boldman asked if inpatient treatment and recovery houses have been 

competing with NOBARS. Mr. Varney stated he does not think so. They are great 

options to have but they are not typically for the clients they serve. 

▪ Mr. Varney shared Huron County has done a great job of addressing the needs of the 

community. Probation officers, law enforcement, and courts in Huron County are one of 

the best he has come across in terms of collaboration. 

o More information about Oriana House can be found at www.orianahouse.org or by calling 567-

280-4023. 

• Erie County Detox 

o Mr. Brendan O’Malley shared he is the behavioral health supervisor for Erie County Health 

Department, which runs Erie County Detox. In 2010 Erie County saw an explosion of overdose 

deaths. They realized something needed to be done. In 2013 there was discussion had and it was 

determined that there are a lot of individuals that need a broad spectrum of services. In January 

2018 Erie Detox opened; the only service they provide is detox. Prior to this, individuals would 

have to travel quite a distance for this service and upon discharge they may or may not have been 

linked with local services. Since opening, this has forced local agencies to work together and 

collaborate.  

▪ They work close Road to Hope for recovery housing. The health department also funds 

LACADA Way for substance use treatment.  

▪ To date they have serviced about 800 patients a year for a total amount of approximately 

3500; a little over 400 of those served are from Huron County. Most of their patients have 

Medicaid for insurance. Some patients who have no insurance or high deductibles are 

funded through the Erie County Alcohol, Drug Addiction, and Mental Health Services 

Board. Through a contract with the Northwest Ohio Regional Collaborative, which is made 

up of Boards that represent over 20 counties in northwest Ohio, there are additional funds 

available to pay for individuals with no insurance or inadequate insurance.  Huron County 

is a part of this regional collaborative.  

▪ Since opening, Erie County has seen their number of fatal overdoses decline each year, 

except during COVID-19. They have made a lot of progress. They continue to aggressively 

http://www.orianahouse.org/


seek out federal funding and grants.   

▪ The primary focus for Erie Detox is detox, meant for individuals to be there for a short 

period of time, 5-6 days. They assess everyone for appropriate level of care and connect 

them to the treatment. They have an approximate 60% successful discharge rate. 

o Mr. Sharpnack asked what substance they treat most. Mr. O’Malley responded typically it was 

about 75% opiates and 23% alcohol. In the past two years alcohol patients have exploded. Now 

the numbers are approximately 45% opiates, 35% alcohol, 5% cocaine the rest miscellaneous 

substances. 

o Mr. O’Malley shared Erie County Detox is open 24 hours a day. They try to be able to provide 

intake at all hours of the day, though there could be challenges during the 7pm-7am shift. They do 

not reserve beds. It is on a first come first serve basis.  

o Ms. Laura Wheeler asked if they handle Medication Assisted Treatment (MAT). Mr. O’Malley 

stated they provide vivitrol for patients who are willing to stay at least 7 days. Ms. Wheeler asked 

if they require outpatient treatment when giving the vivitrol shot. Mr. O’Malley responded he is 

not sure on the process. 

o More information about Erie Detox can be found at www.eriecountyhealthohio.com/detox/  

or by calling 419-624-3353. 

 

V. BOARD CHAIR REPORT 

• Onboarding Committee Update 

o Mr. Ben Chaffee shared Ms. Sandy Hovest will now provide an update regarding the Onboarding 

Committee. 

▪ Ms. Hovest shared the Onboarding Committee met on October 4, 2022 at the Board’s 

Office.  Committee members have worked to identify gaps in the current process and 

create a detailed onboarding plan including what will be covered with the new member 

and when.  The Committee is in the process of finalizing the updated onboarding process 

and will meet one more time, in November, prior to presenting the updated process to the 

full Board. 

 

MOTION: 

2 

To approve the October 4, 2022 Onboarding Committee meeting minutes as sent on October 7, 

2022. 

Motion Made By: Julie Landoll Seconded: Tom Sharpnack 

No opposition 

 

VI.  BOARD REPORT 

• Local Updates: 

o HEALing Communities update: Ms. Cardone shared the HEALing Communities study is 

currently focusing on Overdose Education and Naloxone Distribution in Huron County.  In our 

next meeting, the group will be voting on funding for multiple initiatives which may include 

expansion of Project Dawn in Huron County and the installation of additional NaloxBoxes 

allowing for increased access to Naloxone, expansion of Medication Assisted Treatment, funding 

to address housing and transportation barriers to increase treatment retention, and the 

implementation of safter prescribing/dispensing practices. The HEALing Communities study 

group has been meeting one a month since July 2022 and will continue through December 2023. 

o Ms. Cardone shared Board staff, along with Sheriff Corbin, Chief Deputy Ditz, and members of 

NAMI Huron County attended the NAMI Northwest Ray of Hope dinner on October 23, 202. 

Lieutenant Duncan from the Huron County Sheriff's Office was recognized at the dinner as this 

year’s Crisis Intervention Team (CIT) Champion of the Year.  As she briefly shared last month, 

Lt. Duncan repeatedly goes above and beyond to serve the residents of Huron County and is a 

tremendous asset for the CIT program in the county. 

http://www.eriecountyhealthohio.com/detox/


o Recovery Ride, Let’s Get Real: Ms. Cardone shared Let’s Get Real has implemented the 

Recovery Ride which serves as a taxi for individuals in recovery.  Let’s Get Real is partnering 

with local organizations, primarily treatment providers, to gather referrals for transportation.  It is 

her understanding that local organizations are taking advantage of this service and that it is going 

well. 

o Ms. Cardone shared Quick Response Team/Community Data for September: 

▪ Overdoses: 7 (15)  

▪ Overdose fatalities: 2 (1) 

▪ Mental health calls: 9 (9) 

▪ Suicide attempts/Suicide related calls: 0 (6) 

▪ Completed suicides: 0 (1)  

▪ OVI: 20 (12) 

▪ Disorderly Conduct/Intoxication: 5 (8) 

• Board updates 

o Ms. Cardone shared the Board recently released their Huron County Community Behavioral 

Health Needs Assessment and are requesting that you help us share that through the end of 

October, with the goal of getting as many responses as possible.  Ms. Cari Williamson will send 

the information tomorrow via email. 

o Ms. Cardone shared last week a local painting company completed the exterior painting of the 

Board’s office.  This was recommended during the inspection when the Board first purchased 

property, however, due to financial reasons it was not completed at that time. 

 

• Prevention 

o Ms. Cardone shared increased engagement of local youth including partnerships with Teen 

Leadership Council (TLC) at EHOVE and the ASSETS team in Bellevue. 

o Ms. Cardone shared continued progress being made on the Drug Free Communities grant.  

Interviews will be held the first week of November for the Project Coordinator position to assist 

with the grant. 

o Ms. Cardone shared Providing Resources for Opportunities, Sustaining Prevention & Education 

for Resilience (PROSPER) coalition donated $1,300.00 from suicide prevention funds, received 

by the Damian Henning family, to the Norwalk Arts Center to help support their prevention 

efforts. 

o Ms. Cardone shared working with the City of Bellevue and a business in Norwalk to place a 

mural at two locations that will focus on mental wellness and raising awareness.  The designs are 

courtesy of the Asset group at Bellevue Middle School and TLC at EHOVE. 

o Ms. Cardone shared Regional Youth Summit is scheduled for November 18, 2022.  The Summit 

will include youth from Huron, Seneca, Sandusky, and Wyandot counties. 

 

• Community Engagement and Outreach 

o Ms. Cardone shared we encourage Board members who have avenues to help distribute 

information such as brochures, crisis or app cards to please let us know and we can deliver items 

as needed.  

o Ms. Cardone shared Newsletters and Social Media outreach for October: 

▪ Mental Health Education  

▪ Depression Awareness 

▪ Emotional Wellness 

▪ Meet MHAS: Erin Bohne 

o Ms. Cardone shared Resource Bags/MHAS App Cards/Outreach Folders 

▪ Blessing Boxes 

▪ Plymouth Outreach  



▪ Greenwich Outreach 

▪ Mental Health First Aid trainings  

▪ Reusable Grocery Bags  

▪ Love Bus  

▪ Monroeville United Church of Christ  

▪ Norwalk Food Bank  

▪ Norwalk Clothing Bank 

▪ Salvation Army 

▪ United Fund  

o Ms. Cardone shared Trainings Hosted by MHAS 

▪ Mental Health First Aid Co-Facilitate: Ohio Peer Supporter Agency 

▪ Mental Health First Aid Certification: South Central  

▪ Mental Health First Aid Certification: Northpoint  

▪ Self-Care & Stress Management Training 

▪ Trauma Informed Care Training (Upcoming: 10/27)  

▪ We encourage Board members who have not attended a MHAS training to sign up or 

share with others and we also encourage Board members who have businesses or 

departments they oversee to consider offering MHAS trainings to help increase mental 

health and wellness of staff.  

o Ms. Cardone shared Initiatives  

▪ Willard Ministerial Association: Shared resources on upcoming Willard training. 

▪ Coffee and Conversation with MHAS  

▪ This month: Oriana House  

▪ WLKR interview for Mental Health Education, Depression awareness, training 

opportunities 

o Ms. Cardone shared Presentations and Events 

▪ EHOVE Drug Free Leaders: distributed resources to youth  

▪ Self-Care & Stress Management: St. Paul High School  

▪ Celebrate Recovery: Willard  

o Ms. Cardone shared upcoming Events 

▪ Willard Community Training: Mental Health & Substance Use 101 November 6, 2022. 

 

VII.  COMMITTEE MEETING REPORTS 

 

• PROGRAM COMMITTEE REPORT 

 

o State Opioid Response 3.0 Innovations RFP (Attachment I) 

▪ Amber Boldman shared Ms. Cardone shared that OhioMHAS recently released the third 

round of State Opioid Response funding.  Two years ago, the Board applied for SOR 

Innovations funding to expand the utilization of technology to manage co-occurring 

substance use disorders (SUD) and mental health conditions and was awarded 

$483,210.00.  OhioMHAS allocated these funds to the Board again this year despite the 

Board not applying for the funds.  Ms. Cardone recommended the Board release an RFP 

to allow community organizations to apply for these funds instead of the Board directly 

contacting community partners to find out if they are interested.  Committee members 

were in support of releasing an RFP for SOR Innovations funding.   

 

MOTION: 

3 

Authorize the Executive Director to release State Opioid Response (SOR) Innovations RFP, 

as found in Attachment I, by sending to community agencies and other interested 

collaborators, local newspapers, and posting on social media and Board’s website. 

Motion Made By: Laura Wheeler Seconded: John Soisson 



 

 

 

 

 

 

 

No opposition 

 

o December Special Board Meeting 

▪ Ms. Boldman shared the Board does not have any scheduled meetings in the month of 

December, however, a meeting will be needed to review the RFP’s and allocate funding 

as Ms. Cardone has to submit the Board’s plan for SOR Innovations funding to 

OhioMHAS by December 9, 2022. 

 

MOTION: 

4 

To schedule a Special Meeting of the MHAS Board on Monday, December 5, 2022 at 

4:00pm. 

Motion Made By: Nora Knople Seconded: Mitch Cawrse 

No opposition 

 

o Fiscal Year 2023 Calendar of Meetings (Attachment II) 

▪ Ms. Boldman shared in Attachment II you will find an updated Calendar of Meetings to 

reflect the addition of the December Special Meeting. 

 

MOTION: 

5 

To approve and adopt the Fiscal Year 2023 Calendar of Meetings as shown in Attachment II. 

Motion Made By: John Soisson Seconded: Tom Sharpnack 

No opposition 

 

o House Bill 523 (Attachment III) 

▪ Ms. Boldman shared Ms. Cardone shared with Committee members that Representative 

Swearingen has been working closely with the Ohio Association of County Behavioral 

Health Authorities, our Board association, to revise Chapter 340 of the Ohio Revised 

Code.  Chapter 340 is the section of the Ohio Revised Code that covers behavioral health 

Boards throughout the state.  Committee members reviewed and discussed the proposed 

changes as well as the proposed resolution which the Board association has asked local 

Boards to approve.  Ms. Cardone met with the Huron County Commissioners last week to 

gather their input on the proposed bill, and she will provide an update to the Board now. 

• Ms. Cardone shared she meet with the Huron County Commissioners last 

Thursday. Based on what is heard from other Boards, we are very fortunate to 

have Commissioners who not only support the Board but are truly invested in 

behavioral health and the wellbeing of community members. Engaged in positive 

discussion regarding the proposed changes to ORC 340 and answered any 

questions they had.  Ms. Cardone sent the proposed changes ahead of time which 

allowed them to review the document before the meeting. Mr. Terry Boose shared 

a concern regarding the proposed change which would require 50% of the Board 

to either have lived experience or be a family member of someone with lived 

experience as this requirement may make it difficult to fill seats.   

• The Commissioner’s asked if the Board is in support of HB 523 and Ms. Cardone 

informed them that the Board is in support of it.  The Commissioners stated that if 

the Board is in support of it, then they are as well.  They passed a motion to 
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support HB 523. 

 

MOTION: 

6 

To approve and adopt the House Bill 523 Resolution as shown in Attachment III. 

Motion Made By: Lenora Minor Seconded: John Soisson 

 

 

 

 

 

 

 

No Opposition 

 

MOTION: 

7 

To approve the October 17, 2022 Program Committee meeting minutes as sent on October 23, 

2022. 

Motion Made By: Julie Landoll Seconded: Nora Knople 

No opposition 

• FINANCE COMMITTEE REPORT 

 

• Ms. Minor left the meeting at 6:57pm. 

 

o Mobile Response and Stabilization Services 

▪ Mr. Mitch Cawrse shared two months ago, the Board approved and allocated Mobile 

Response and Stabilization Services funding to Family Life Counseling to allow non-

Medicaid clients to have access to this service.  Aetna recently changed the contracted 

amount from $114,598.00 to $237,787.50, requiring another motion to allocate the 

additional funds. These funds can only be used for MRSS services. 

 

 

MOTION: 

8 

Authorize Executive Director to enter into a FY23 contract addendum with Family Life 

Counseling & Psychiatric Services in the amount of $123,189.50 for Mobile Response and 

Stabilization Services utilizing Aetna Mobile Response and Stabilization Services funding. 

Motion Made By: Nora Knople Seconded: Laura Wheeler 

 

 

 

   

 

 

 

No opposition 

  

• Ms. Minor returned to the meeting at 7:00pm. 

 

o September 2022 Financial Report (Attachment IV) 

o Mr. Cawrse shared Committee members reviewed and discussed the Board’s September 2022 

Financial report as shown in Attachment IV.  A summary of the Board’s financial report as of 

September 30, 2022 is as follows: 

 

▪ Revenues: $41,676.75 

▪ Expenditures: $271,601.14 
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▪ Cash Balance: $2,801,891.43 

▪ Encumbrances: $866,701.97 

▪ Ending Balance: $1,935,189.46 

 

 

MOTION: 

9 

To approve the September 2022 Financial Report through September 30, 2022 as shown in 

Attachment IV. 

Motion Made By: Tom Sharpnack Seconded: Amber Boldman 

 

 

 

 

 

 

 

No opposition 

 

o September 2022 List of Bills (Attachment V) 

▪ Mr. Cawrse shared Committee members reviewed the September 2022 List of Bills as 

shown in Attachment V.  If you have not done so already, please take a moment to review.  

 

 

MOTION: 

10 

To approve the September 2022 List of Bills through September 30, 2022 as shown in 

Attachment V. 

Motion Made By: John Soisson Seconded: Sandy Hovest 

 

 

 

 

 

 

 

No opposition 

 

MOTION: 

11 

To approve the October 18, 2022 Finance Committee meeting minutes as sent on October 20, 

2022. 

Motion Made By: Carol Anderson Seconded: Julie Landoll 

No opposition 

 

VIII. OLD BUSINESS 

• No old business to discuss 

 

IX.  MEETING DISCUSSION/NEW BUSINESS 

• Ms. Lenora Minor confirmed that the special December 5, 2022 meeting can be held at Huron County 

Department of Job and Family Services. 

 

X. ADJOURNMENT 

 

MOTION: 

12 

To adjourn the October 25, 2022 Huron County Board of Mental Health and Addiction Services 

meeting.   

Motion Made By: Laura Wheeler Seconded: Amber Boldman 
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No opposition 

 

The October 25, 2022 meeting of the Board adjourned at 7:04 p.m. 

 



 

Attachment I 

 

 
2 Oak Street · Norwalk, Ohio 44857 

Phone: 419.681.6268 · Fax: 567.743.7132 
www.hcbmhas.org 

 
STATE OPIOID RESPONSE INNOVATIONS 

REQUEST FOR PROPOSAL (RFP) 
Revised 10.13.2022 

 
Issue Date October 25, 2022 
Deadline for Submissions November 23, 2022 
Technical Assistance  
The Board will respond to written questions 
only.  Questions may only be posed through 
email at director@huroncountymhas.org.  
All questions and responses will be 
distributed to all applicants.  Questions 
must be submitted by November 15, 2022 
@ 4:00 pm.  Any question submitted after 
this deadline will not be issued a reply. 

Kristen Cardone, LPCC-S, LICDC 
Executive Director 
 
Email: director@huroncountymhas.org 
 

Presentations (if requested) TBD 
Final Award Acceptance (tentative) Meeting of the HCBMHAS Board  

December 5, 2022 
 

I. Background 
 
The Huron County Board of Mental Health and Addiction Services (HCBMHAS) is a public agency 
organized under Chapter 340 of the Ohio Revised Code and created to establish a unified system of 
behavioral health care for Huron County citizens. The Board seeks to provide citizens of Huron 
County with services of the highest quality in a cost-effective manner and in a manner that promotes 
continuity of care.  
The primary duties of the Board include the following:  
• Planning (needs assessment)  
• Setting system goals and priorities  
• Contracting services with certified providers  
• Monitoring and coordinating service delivery 
• Evaluating service effectiveness and outcomes 

 
II. Program Objectives 

 



1. To provide innovative approaches to integrated care for individuals with opioid or stimulant 

use/misuse disorder. 
 

III. Scope of Service 
HCBMHAS seeks applications from organizations to expand the utilization of technology to manage co-

occurring substance use disorders (SUD) and mental health conditions. This will include the use of web 

applications, medical devices, and technology that assists with coordinating activities of state agencies and 

local county systems through an integrated approach to multi-system needs. Innovative technology will 

especially assist those with co-occurring disorders through partnerships with community behavioral health 

agencies and ongoing connection to telehealth and recovery support services including housing, MAT, 

peer recovery supports and vocational programs. Attention to services and supports which address 

improving the social determinants of health are important areas of focus for community partners. 

 
Total funding allocated for accepted proposals will be made available up to $483,210.00 for SFY 
2023.  This funding must comply with State Opioid Response (SOR) guidelines as detailed in 
Attachment 3.  

 
IV. Requirements for Applicants  

 
a. General 

The project must expand the utilization of technology to manage co-occurring SUD and mental 
health conditions and must align with the Scope of Service detailed above. 
 

b. Contract for Accepted Proposals 
A specific contract for State Opioid Response Innovations projects funded by the Board will be 
required for all programs who are awarded funding.  This contract will stand alone and be one 
time funding.  Providers with existing Board contracts will be required to have this additional 
contract specific to the State Opioid Response Innovations project.    

 
c. Reporting Requirements 

Additionally, all accepted programs will be required to submit an annual report to the Board 
detailing utilization of funding.   

 
V. Review Criteria 

 
a. Considerations 

Members of the Huron County Board of Mental Health and Addiction Services will review 
submitted responses.  Responses that do not conform to the requirements of the application, 
do not address the criteria of the program, or are submitted late will be returned without 
comment.  Proposals will be evaluated on the basis of the following criteria: 

 
• The Board will consider the structure of the project, anticipated number served, and 

potential community impact of the project. 
• The Board will also consider the responsiveness of the proposal to the description of the 

required scope of service elements. 
• The Board will review proposals with OhioMHAS to ensure projects are approved for 

funding; OhioMHAS has final approval of all proposals. 
• The Board reserves the right to allocate funding to some, none or all of the applicants. 
• The Board reserves the right to negotiate with any or all applicants and thereafter alter any 

terms of the proposal submitted by the applicants with whom negotiations have been 
undertaken. 



 
b. Evaluation & Scoring 

The Huron County Board of Mental Health and Addiction Services will review and evaluate all 
proposals.  Board staff will assist Board members by reviewing all proposals and provide 
content summaries highlighting areas of focus for Board members including relevant 
questions for applicant during RFP presentations (if requested) and review. A standard 
evaluation scoring grid (Attachment 2) will be used offering a maximum score of 105 points.  
RFP applicants may be asked to present their proposal and address any questions from the 
members of the Board.   

 
VI.  Responses shall include the following information 

 
a. Coversheet – Agency Contact Information, Total Funding Request & Certifications, if 

applicable (Attachment 1)  
 

b. Abstract – provide a brief, no more than a two (2) page description of the project(s). Include 
how project will serve special population groups, improve social determinants of health, 
anticipated number served, and potential community impact.  Clearly explain how the project 
aligns with Scope of Service. 
 

c. Elements to be Included in the Proposal 

i. Your Customer 
Describe who you are targeting with these program(s) and service(s). Define the 
characteristics of the population.   

ii. Your Service 
Describe your proposed project, mission and key policies, its key features and its 
comparative advantages over other approaches to achieve similar outcomes. 

Highlight any aspects of the proposal that are innovative and that describe integrated 
best practices. 

iii. Performance Targets/Outcomes 
Define the specific client-focused performance targets/outcomes you are committed to 
achieving.  Describe the methods you will use to verify that your performance 
targets/outcomes were achieved. 

iv. Collaboration & Partnerships 
Describe how the provider will network with organizations within the Board’s provider 

system and any other key community stakeholders. 

v. Organizational Supports 
List specific financial, physical, staff and other resources that the provider will 
contribute to the program(s) and/or service(s) to help achieve the intended target 
outcome(s). 

vi. Implementation Plan & Timelines 
How will the provider put what has been proposed into place?  Describe the timeline for 
the implementation of the project(s) from the date of the award. 

vii. Accountability 
A condition for consideration for an award is that the applicant, a) on the date of the 
award, is not delinquent with the submission of any required fiscal reports, 
reconciliations, governance and/or informational reports required under any prior 



agreements with the Board; and b) include an affirmative statement that the applicant 
will perform all fiscal and compliance audits; promptly submit claims and service 
invoices; and comply with contracted reporting guidelines. 

 

e. Budget 

Provide a detailed budget for the program(s) described in this proposal. Please include the 
following: 

• Project Budget 
o Include all estimated expenses, detail revenue (if applicable) and expenses. 

• Financial Audit Statements, if applicable  
 

VII. Application Process 
 
The Board may provide answers to written questions, submitted prior to November 15, 2022 at 4:00 
pm.  Any responses to the written questions will be disseminated to all interested entities who have 
indicated a desire to receive them by written notice given to the Board. 
 
Proposals are to be in a PDF document and titled in the following format:  “SOR Innovations RFP 
Proposal- Agency Name- FY2023”.   
 
Proposals must be received no later than 4:00 PM, November 23, 2022, by email to:  
director@huroncountymhas.org.  The subject heading should follow the same format at the PDF 
document title and appropriate agency contact information (including designated contact person 
with phone number, email, and address) should be included in the coversheet of the document as 
well as the body of the email.  
 
Proposals not submitted according to requirements indicated above may not be reviewed by the 
Board, pending the discretion of the Executive Director.  
 
If desired by the Board, an RFP Presentation & Review meeting may be scheduled.  Final 
recommendations will be considered at the subsequent Board meeting, December 5, 2022 at 
4:00pm.  The Board reserves the right to delay decisions on funding if additional information is 
needed. 
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Attachment II 

 

State Fiscal Year 2023 

Huron County Board of Mental Health and Addiction Services (MHAS) 

CALENDAR OF BOARD AND COMMITTEE MEETINGS 

(Board Meetings convened in the Huron County DJFS Conference Room unless otherwise arranged.  

Committee meetings convened in the MHAS Board Room unless otherwise arranged.) 

 

• JULY 2022 (Independence Day – 4th)  

  Monday, July 11 -  5:00 P.M. - Program Committee 

               Tuesday, July 12 -             12:30 P.M. - Finance Committee 

    Tuesday, July 19 -  6:00 P.M. - Board Meeting   

 

• AUGUST 2022  

    Monday, August 1 -  5:00 P.M. – Governance Committee 

Monday, August 8 -  5:00 P.M. - Program Committee 

Tuesday, August 9 -          12:30 P.M. - Finance Committee 

Tuesday, August 16 -          6:00 P.M. - Board Meeting (Willard) 

  

• SEPTEMBER 2022 (Labor Day – 5th) 

Monday, September 12 -     5:00 P.M. - Program Committee 

Tuesday, September 13 -   12:30 P.M. - Finance Committee 

Tuesday, September 20 -   6:00 P.M. - Board Meeting 

 

• OCTOBER 2022 (Columbus Day – 10th) 

Monday, October 17 -        5:00 P.M. - Program Committee 

Tuesday, October 18 -       12:30 P.M. - Finance Committee 

Tuesday, October 25 -     6:00 P.M. - Board Meeting 

 

• NOVEMBER 2022 (Veterans Day – 11th; Thanksgiving – 24th) 

   Monday, November 7 -  5:00 P.M. – Governance Committee 

               Monday, November 14 -    5:00 P.M. - Program Committee 

    Tuesday, November 15 -    12:30 P.M. - Finance Committee 

    Tuesday, November 22 -   6:00 P.M. - Board Meeting (Wakeman) 

 

• DECEMBER 2022  

   Monday, December 5 -  4:00 P.M. – Special Meeting 

 

• JANUARY 2023 (New Year’s Day – 1st; MLK, Jr. Day – 16th)                                                                  

Monday, January 9 -         5:00 P.M. - Program Committee 

Tuesday, January 10 -         12:30 P.M. - Finance Committee 

Tuesday, January 17 -      6:00 P.M. - Board Meeting 

 

• FEBRUARY 2023 (President’s Day – 20th)                                                                  

Monday, February 6 -  5:00 P.M. – Governance Committee 

Monday, February 13 - 5:00 P.M. - Program Committee 

Tuesday, February 14 -       12:30 P.M. - Finance Committee 

Tuesday, February 21 -  6:00 P.M. - Board Meeting (New London) 

 

• MARCH 2023  



Monday, March 13 -   5:00 P.M. - Program Committee 

Tuesday, March 14 -           12:30 P.M. - Finance Committee 

Tuesday, March 21 -    5:30 P.M. – Provider Appreciation Dinner 

7:00 P.M. - Board Meeting  

 

• APRIL 2023  

Monday, April 10 -     5:00 P.M. - Program Committee 

Tuesday, April 11 -           12:30 P.M. – Finance Committee 

     Tuesday, April 18 -  6:00 P.M. - Board Meeting  

 

• MAY 2023 (Memorial Day – 29th) 

Monday, May 1 -   5:00 P.M. – Governance Committee 

Monday, May 8 -     5:00 P.M. - Program Committee 

Tuesday, May 9 -           12:30 P.M. - Finance Committee 

     Tuesday, May 16 -   6:00 P.M. - Board Meeting 

 

• JUNE 2023 (Juneteenth – 19th) 

    Monday, June 12 -  5:00 P.M. - Program Committee 

                 Tuesday, June 13 -           12:30 P.M. - Finance Committee 

      Tuesday, June 20 -  6:00 P.M. - Board Meeting (Monroeville) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Attachment III 

 

RESOLUTION: The Huron County Board of Mental Health and Addiction Services calls on the Ohio General 

Assembly to pass House Bill 523 to make needed changes to Ohio Revised Code Chapter 340.  

 

WHEREAS, the members of the Huron County Board of Mental Health and Addiction Services are committed 

to ensuring access to mental health and addiction services and resources for prevention, treatment, and 

recovery supports while educating and advocating for all community members; and 

 

WHEREAS, Ohio Revised Code Chapter 340 is the authorizing statute for Ohio’s Alcohol, Drug Addiction, and 

Mental Health Boards that empowers ADAMH Boards to assess, plan, develop, fund, administer, and 

evaluate the local system of mental health and addiction services, ensuring the provision of high quality, 

cost-effective, and culturally-appropriate services and supports; and 

 

WHEREAS, local ADAMH Boards, who do not provide services, have a statutory requirement to ensure a local 

continuum of care through contracts with agencies; and 

 

WHEREAS, Ohio is experiencing an increasing incidence of overdose and suicide deaths and the demand 

for treatment and support services continues to grow, the members of the Huron County Board of Mental 

Health and Addiction Services have determined that there is a critical need for modernization of Chapter 

340; and 

 

WHEREAS, Boards are uniquely positioned to rapidly identify changing community needs, respond to crisis 

situations, and serve as a catalyst for change; and  

 

WHEREAS, HB 523 will modernize governing board appointments, revise board contracting authority, allow 

for the exchange of Medicaid recipient data, and provide for consideration of additional information related 

to the certification of providers. 

 
THEREFORE, BE IT RESOLVED the members of the Huron County Board of Mental Health and Addiction 

Services respectfully request that the Ohio General Assembly support Ohioans impacted by mental illness 

and substance use disorders by expeditiously passing HB 523 to modernize Chapter 340.  

 

Ratified on the 25th day of October, Two Thousand and Twenty-Two. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Attachment IV 

 

 
 

 



 



 



Attachment V

 



 





 


