
 

April 19, 2022 BOARD MEETING AGENDA 

Location: Huron County Department of Job and Family Services, 185 Shady Lane Dr., 

Norwalk 

Time: 6:00pm 

The Board members and the public may attend in person or join via Zoom:  
https://us02web.zoom.us/j/83616840660?from=addon 

Meeting ID: 836 1684 0660, Passcode: 810893 

Time  Who 

6:00 PM Call to Order  Board Chair 

 Guest Introductions & Public Comment  

 Approval of Board Minutes  

 Presentation 

• Firelands Counseling & Recovery Services 

 

 Board Chair Report 

• Onboarding Committee 

Board Chair 

 Board Report Ex. Director 

 Committee Meeting Reports 

• Program Committee 

o Strategic Plan 

• Finance Committee 

o COSSAP Funding 

o OhioMHAS Prevention Grant 

o March 2022 Financial Report 

o March 2022 List of Bills 

 

 

 Old Business  

 Meeting Discussion/New Business  

  6:40 PM Adjournment  Board Chair 

 

 

 

 

HURON COUNTY BOARD OF MENTAL 
HEALTH AND ADDICTION SERVICES  

2 Oak Street 
Norwalk, Ohio 44857 

 

https://us02web.zoom.us/j/83616840660?from=addon


 
 

April 19, 2022 
I. CALL TO ORDER 

Meeting called to order at __6:00______ PM. 

 

Board Members in attendance:    

  

                                          

  

   

 

 

 

Board Staff:  Ashley Morrow, Kristen Cardone, Cari Williamson 

 

II. GUEST INTRODUCTIONS & PUBLIC COMMENT 

• Ms. Laura Miller from Firelands Counseling & Recovery Services (FCRS) is presenting; Ms. Margaret 

Osborne from Northwest Regional Coordinator OhioMHAS, not presenting; Mr. Matt Roche from 

Norwalk Ohio News, not presenting. 

 

III. APPROVAL OF BOARD MEETING MINUTES  

 

MOTION: 

1 

To approve the March 22, 2022 meeting minutes of the Huron County Board of Mental Health 

and Addiction Services as sent on March 25, 2022. 

Motion Made By: Nora Knople Seconded: John Soisson 

No opposition 

 

IV.  PRESENTATION 

• Firelands Counseling & Recovery Services  

o Ms. Laura Miller presented for Firelands Counseling & Recovery Services (FCRS). 

▪ Ms. Miller is the site director for Norwalk office of FCRS. She shared a slide show with 

information regarding FCRS.  

• FCRS is a part of Firelands Health System, which has 10 offices located in seven 

counties: Erie, Huron, Lorain, Ottawa, Sandusky, Seneca, and Wyandot. The 

Norwalk location is across from Fisher-Titus hospital on the Fisher-Titus campus. 

• FCRS has been servicing the community in counseling and recovery services since 

1985 and been in Norwalk for over 20 years. 

• FCRS is accredited by Commission on Accreditation of Rehabilitation Facilities 

(CARF), a three-year accreditation, and Healthcare Facilities Accreditation 

Program (HFAP). They are also licensed by the Ohio Department of Mental Health 

and Addiction Services. 

• FCRS offers a variety of mental health services.  
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o Diagnostic assessment for mental health and drug or alcohol abuse. This 

develops a treatment plan detailed to each individual client. FCRS provides 

services for children also. 

o Counseling to include individual, family, and group. 

o Case management, which is out in the field, in the homes, feet on the streets 

looking at basic needs of each specific person. Get them signed up for 

insurance and work on basic life skills. 

o Medication services including psychiatric visits and Medication-Assisted 

Treatment which is primarily out of Sandusky office. 

• Clinical programs include dual treatment of mental health and substance abuse. The 

program offers team approach, individualized treatment, and trauma sensitivity. 

They collaborate with probation officers, family doctors, school, guidance 

counselors, and Individualized Education Program (IEP). 

• Evidence based practices, which are based on research, include Eye Movement 

Desensitization and Reprocessing (EMDR), Cognitive Behavioral Therapy (CBT), 

Matrix for Substance Use Disorder (SUD), and Dialectical Behavioral Therapy 

(DBT) which is used primarily with teens to help them with emotional regulation 

and learning skills on handling their emotions. 

• FCRS offers Mental Health Day Treatment 3 hours per day, 3 days per week in 

Norwalk, Port Clinton, Sandusky and Tiffin locations. Intensive Outpatient 

Program 3 hours per day, 4 days per week. This is built around the specific person’s 

program needs. Vocational Rehabilitation, which helps an individual build a 

resume and discuss specific skills need to retain employment.  

• Crisis Services are offered through Crisis Hotline, which assess the individuals 

needs. There is an on-call crisis team if an immediate emergency is occurring. If it 

is not an emergency, the staff will direct caller to call during business hours. There 

are virtual services if they are safe. 

• FCRS offers Mental Health First Aid (MHFA) 8-hour course, Question, Persuade, 

and Refer (QPR) for suicide prevention education, Behavioral Health services in 

Huron County Jail, and Firelands Hospital has 38 beds for psychiatric care. 

• In 2021 FCRS serviced 2,151 clients in Huron County. 

• FCRS accepts most insurance companies and offers sliding fee scale through 

MHAS. 

▪ Questions from Board members: 

• Ms. Carol Anderson praised and expressed gratitude for their services. 

• Walk through a crisis hotline call. 

o Ms. Miller shared the calls are routed to Sandusky, where the staff triage 

the calls. There are times people are looking for research, which would be 

a low-level call. Medium-level call is talking to someone for a moment, 

brief interaction, guiding them to contact FCRS office. High-level call is 

when a person is a safety risk, delusions that impact safety, and will have 

them talk to a crisis therapist. 

• Who is referring services? 

o Individuals call on their own, court referrals, Family Doctors, IOP through 

court. 

• Does FCRS still offer Stepping into Recovery? 

o Yes, they offer the 7 Challenges program for teen and adults. Also, 

precontemplation which includes motivational interviewing, IOP, 

Aftercare, Individualized Management. 

• If a client sees your psychiatrist, do they have to see your therapist? 

o Yes 



• What are the waiting periods? 

o Depending on client’s availability, typically one to two weeks. 

• School systems recommend FCRS for drug and alcohol abuse for high school 

students. The schools appreciate FCRS. 

• Any additional questions can be directed to Ms. Miller. Additional information may 

be found at www.firelands.com.  

 

V. BOARD CHAIR REPORT 

• Ms. Ben Chaffee shared during Committee meetings this month, Board members discussed forming an ad 

hoc Onboarding Committee to review the current onboarding process for new Board members and make 

recommendations for improvements to the Board.  Both Committees were in support of this.  The 

Onboarding Committee will begin meeting in July 2022 and the Board will approve meeting dates next 

month.  If you are interested in serving on this committee, please email Ms. Cardone.   

 

MOTION: 

2 

To approve the formation of an ad hoc Onboarding Committee to review and revise the Board’s 

onboarding process for new Board members.  

Motion Made By: John Soisson Seconded: Sandy Hovest 

No opposition 

 

• Mr. Chaffee shared the Board will need someone to serve as Chair for the Onboarding Committee. Do we 

have any volunteers? Ms. Sandy Hovest volunteered to serve as Chair for the Onboarding Committee. 

MOTION: 

3 

To appoint Ms. Sandy Hovest as the Chair of the Onboarding Committee.  

Motion Made By: Amber Boldman Seconded: Carol Anderson 

No opposition 

 

VI.  BOARD REPORT 

• Ms. Kristen Cardone shared the following updates: 

o Grant updates: The Board will be submitting the RCORP Behavioral Health Care Support 

application tomorrow for a total funding request of $1,953,395.78. Ms. Cardone shared Ms. 

Ashley Morrow has done an amazing job writing the grant, as the grant narrative alone is 80 

pages. Board thanked Ms. Morrow for her hard work and dedication to grant. Award notification 

for the Afterschool grant has been delayed and the award will be announced sometime after 

April 19, 2022. 

o The second half of the women’s recovery house is complete and ready for individuals to move 

in. Couple of people ready to move in in the next few days. 

o The Ohio Association of County Behavioral Health Authorities (OACBHA) in partnership with 

the Ohio Department of Mental Health and Addiction Services and the Ohio Department of 

Rehabilitation and Correction, will host Ohio’s 2022 Opiate and Other Drugs Conference on 

June 6-7, 2022 at the Hyatt Regency in downtown Columbus, Ohio. This will be Ohio’s 12th 

Opiate Conference. This two-day conference will focus on opiates, stimulants, and other 

substance use disorders, specifically on efforts related to prevention, education, intervention, 

treatment, recovery, family supports, community engagement, and more. The Board receives two 

free admissions to the conference; if any Board members are interested in attending, please let 

Ms. Cardone know at your earliest opportunity. Per the Board policy, travel, hotel stay and meals 

are covered for Board members. 

o The HEALing Communities team attended the Huron County Community Overdose Response 

meeting on April 6, 2022 to provide an update on the study. As previously shared, our 

participation in this study will begin July 1, 2022. The overarching goal of this study is to reduce 

opioid overdose deaths by 40% through increased education and naloxone distribution, increased 

access to medications for OUD, and increased safer prescribing and dispersing. They will 

http://www.firelands.com/


continue to be in community and be at meetings. 

o Resource Bags and MHAS App Cards were distributed in Norwalk High School, South Central 

High School, Willard High School, and New London High School for after-prom, crisis cards 

were distributed to Norweco, brochures and crisis cards were distributed to Dana Easterwood, 

Family Nurse Practitioner with Firelands Hospital, and through our Willard outreach we 

distributed crisis cards, brochures, and recovery friendly workplace folders. 

o Ms. Ashley Morrow attended a Marketing Event/training at Kalahari to work on improving the 

Board’s outreach and community engagement efforts. 

o For Willard Outreach, Board staff presented to the Willard Ministerial Association, Willard 

Business Association, Blossom Healthcare, and the Willard Chamber. Ms. Morrow spent five 

days in the first two weeks of March at Starting Point, visiting local businesses and talking with 

residents. 

o Quick Response Team (QRT) data from March 2022, with February 2022 data in parentheses. 

▪ Overdoses: 10 (8) 

▪ Overdose fatalities: 1 (1) 

▪ Mental health calls: 9 (6) 

▪ Suicide attempts/Suicide related calls: 3 (3) 

▪ Completed suicides: 1 (3) 

▪ OVI: 34 (18) 

▪ Disorderly Conduct/Intoxication 13 (4) 

• Mr. John Soisson shared he attended Huron County firefighter meeting on Thursday, April 14, 2022. 

Discussion and presentation given by Mr. Jamie Starcher sharing information on Huron County REACT 

a MHAS initiative. REACT informs first responders of services, resources, and guidance available to 

help. Mr. Soisson expressed his gratitude for this program and acknowledged Mr. Starcher for doing a 

fine job.  

o Ms. Cardone shared Board staff attended the REACT meeting at the Willard Depot on Tuesday, 

April 12, 2022. There were over 30 people in attendance from first responder organizations 

throughout the county. 

• Mr. Mitch Cawrse shared himself with a few other Deputies from the Huron County Sheriff's Office will 

be attending Trauma Informed Community’s Train the Trainer event held on May 19-20, 2022. 

 

VII.  COMMITTEE MEETING REPORTS 

 

• PROGRAM COMMITTEE REPORT 

 

o Strategic Plan (Attachment I) 

▪ Ms. Amber Boldman shared Board members met on March 29, 2022 to discuss and 

finalize the FY23-FY25 Strategic Plan. An updated version of the proposed Strategic 

Plan may be found in Attachment I. Does anyone have any recommended updates or 

changes to the Strategic Plan? 

• Board members had no additional updates or changes to FY23-FY25 Strategic 

Plan. 

 

MOTION: 

4 

To approve and adopt the FY23 – FY25 Strategic Plan as shown in Attachment I. 

Motion Made By: Laura Wheeler Seconded: Nora Knople 

No opposition 

 

o Ms. Boldman shared minutes from the April 11, 2022 Program Committee were sent to Board 

members on April 15, 2022 and may also be found on the Board’s website. 

 



MOTION: 

5 

To approve the April 11, 2022 Program Committee meeting minutes as sent on April 15, 2022. 

Motion Made By: Silvia Hernandez Seconded: Carol Anderson 

No opposition 

 

• FINANCE COMMITTEE REPORT 

 

o COSSAP Funding 

▪ Mr. Ben Chaffee shared last month in Motion #4, the Board authorized Executive Director 

to enter into a FY22 contract addendum with Let’s Get Real, Inc. in the amount of $1,250, 

utilizing COSSAP funding, with the understanding that the COSSAP grant was operating 

on the state fiscal year. Ms. Cardone received notification from the COSSAP grant holder 

stating that the grant funding period runs January 7, 2022 – October 31, 2022. Because of 

this, we will need to amend the motion from the March 22, 2022 Board meeting to change 

the funding amount and the dates of the contract to align with the dates of the COSSAP 

grant. 

 

 

MOTION: 

6 

To amend Motion #4 in the March 22, 2022 MHAS Board meeting to authorize Executive 

Director to enter into a contract with Let’s Get Real from January 7, 2022 to October 31, 2022 

in an amount not to exceed $5,000.00 utilizing COSSAP funding. 

Motion Made By: Carol Anderson Seconded: Sandy Hovest 

 

 

 

 

 

 

 

 

No opposition 

 

o OhioMHAS Prevention Grant 

▪ Mr. Chaffee shared Ms. Cardone informed Committee members of a grant opportunity 

through the Ohio Department of Mental Health and Addiction Services for prevention 

funding and requested approval to apply for funding. Board staff are working with the 

Huron County Family and Children First Council to determine the best way to utilize this 

funding to expand evidence-based prevention services in Huron County. 

 

 

MOTION: 

7 

Authorize Executive Director to apply for OhioMHAS Ohio Community Impact Initiative for 

Coalitions and Youth Led Programs funding in an amount not to exceed $60,000.00 per fiscal 

year. 

Motion Made By: Erin Bohne Seconded: Carol Anderson 

 

 

 

 

 

 

 

No opposition 
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o March 2022 Financial Report (Attachment II) 

▪ Mr. Chaffee shared Committee members reviewed the Board’s March Financial Report, 

through March 31, 2022 as shown in Attachment II. The March 2022 Financial Report is 

as follows: 

• Revenues: $452,093.43 

• Expenditures: $636,385.88 

• Cash Balances: $3,007,117.47 

• Encumbrances: $2,627,272.41 

• Ending Balance: $379,845.06 

 

 

MOTION: 

8 

To approve the March 2022 Financial Report through March 31, 2022 as shown in Attachment 

II. 

Motion Made By: Sandy Hovest Seconded: Erin Bohne 

 

 

 

 

 

 

 

No opposition 

 

o March 2022 List of Bills (Attachment III) 

▪ Mr. Chaffee shared Committee members reviewed the March 2022 List of Bills as shown 

in Attachment III. If you have not already done so, please take a moment to review. 

 

 

MOTION: 

9 

To approve the March 2022 List of Bills through March 31, 2022 as shown in Attachment III. 

Motion Made By: Nora Knople Seconded: Laura Wheeler 

 

 

 

 

No 

opposition 

 

• Mr. Chaffee shared minutes from the April 12, 2022 Finance Committee meeting were sent to 

Board members on April 15, 2022 and may also be found on the Board’s website. 

 

MOTION: 

10 

To approve the April 12, 2022 Finance Committee meeting minutes as sent on April 15, 2022. 

Motion Made By: Sandy Hovest Seconded: Nora Knople 

No opposition 

 

VIII. OLD BUSINESS 

• Mr. Chaffee asked Board members if there was any old business that needs discussed. 

o The Board members had no old business to discuss. 
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IX.  MEETING DISCUSSION/NEW BUSINESS 

• Mr. Chaffee asked Board members if there was any meeting discussion or new business that 

needed discussed. 

o The Board members had no old business to discuss. 

 

X. ADJOURNMENT 

 

MOTION: 

11 

To adjourn the April 19, 2022 Huron County Board of Mental Health and Addiction Services 

meeting.   

Motion Made By: John Soisson Seconded: Amber Boldman 

No opposition 

 

The April 19, 2022 meeting of the Board adjourned at _6:40_p.m. 

 



Attachment I 

 

 

       

 
 
 

MISSION 
 

Ensure access to mental health and addiction services and resources for prevention, 
treatment, and recovery supports while educating and advocating for all community 

members.   
 

VISION 
 

For Huron County to be a community where all individuals are mentally and emotionally 
healthy and free from dependence on harmful substances and/or addictive behaviors. 

 

VALUES 
 

• Accountability 

• Collaboration 

• Empowerment 

• Hope 

• Integrity 

• Respect 

• Responsiveness 

• Service 
• Transparency 

 

TARGETED OUTCOMES 

 
• Increase public awareness and education related to Board funded services and 

behavioral health 

• Increase prevention services capacity and availability 

• Increase funding to address identified needs 

• Increase recovery supports 

• Increase and improve access to services and supports 

• Increase Board member engagement 

• Improve Board functionality 

• Improve behavioral health workforce attraction and retention 

SFY 2023 – SFY 2025  

Strategic Plan 

 



The Strategic Plan will be reviewed by the Board at a minimum of every six months to ensure 
appropriate progress is being made toward the Goals and Objectives. If decided, Goals and 

Objectives may be added or modified during review. 

Outreach & Engagement 

Goal 1: To increase public awareness and education related to Board funded 

services and behavioral health.   
Objective 1a:  Promote sliding fee scale via social media posts, press releases, and marketing 

materials at minimum once per quarter.  

• Timeline: Beginning SFY 2023, ongoing 
 

Objective 1b: Share information daily regarding available supports and services via social media, 

including sharing posts from contracted providers.  

• Timeline: Beginning SFY 2023, daily 
 

Objective 1c:  Implement targeted outreach and education initiatives monthly focused on the 

following: MAT (Medication Assisted Treatment), Naloxone, LGBTQ+ Community, Spanish 

speaking/reading population, elderly, lower income population, importance of prevention, trauma 

informed care, ACES (adverse childhood experiences), and any other identified priority areas. 

• Timeline: Beginning SFY 2023, monthly 
 

Objective 1d:  Attend trainings to identify best practices for marketing and outreach at least two 

times per year.  

• Timeline: Beginning SFY 2023, biannually 

 

Objective 1e: Develop and utilize consistent and appropriate messaging and track analytics monthly.  

• Timeline: Beginning SFY 2023, monthly 
 

Objective 1f:  Increased promotion of contracted providers via monthly sharing of marketing 

materials including brochures and social media posts. 

• Timeline: Beginning SFY 2023, monthly 

 

Goal 2: Identify and implement educational strategies and trainings to reduce 

stigma around behavioral health. 
Objective 2a:  Offer Mental Health First Aid Trainings at least once per quarter. 

• Timeline: Beginning SFY 2023, quarterly 

 

Prevention 

 



Goal 3: To increase prevention services capacity and availability. 
Objective 3a:  Partner with Huron County Family and Children First Council on funding 

opportunities at least one time per year to increase prevention staff in Huron County. 

• Timeline: Beginning SFY 2023, annually 
 

Objective 3b:  Partner with Huron County Family and Children First Council to implement evidence-

based prevention programs in Huron County with the goal of implementing at least one evidence-

based prevention program annually. 

• Timeline: Beginning SFY 2023, annually 
 

Treatment 

 

Goal 4: Identify and apply for funding opportunities for the following services: 

intensive home-based treatment, mobile crisis, crisis stabilization, mental 

health services for youth and families. 
Objective 4a: Advocate for additional funding to support these services through interactions with 

elected officials, OhioMHAS staff, and other leaders at least biannually. 

• Timeline: Beginning SFY 2023, biannually 
 

Objective 4b: Explore available grants weekly for funding opportunities.   

• Timeline: Beginning SFY 2023, weekly 
 

Recovery Supports 

Goal 5: Identify and apply for funding opportunities for housing for 

individuals with mental illness and/or substance use disorders. 
Objective 5a: Explore available grants weekly for funding opportunities.     

• Timeline: Beginning SFY 2023, weekly 
 

Goal 6: Expansion of peer recovery support services.  
Objective 6a:  Partner with current peer recovery organization on implementation of mental health 

peer support services by end of SFY 2023. 

• Timeline: SFY 2023 
 

Objective 6b:  Implement peer recovery support linkage for individuals on waitlist for treatment 

services by end of SFY 2024. 

• Timeline: Beginning SFY 2023, ongoing 
 

Goal 7: Expansion of mental health support services throughout the county.  
Objective 7a:  Identify mental health support organizations by end of SFY 2023. 

• Timeline: SFY 2023 
 



Objective 7b:  Implement new mental health support organization(s) in Huron County by end of SFY 

2024. 

• Timeline: SFY 2024 
 

Accessibility 

Goal 8: Identify and implement strategies to attract and retain qualified 

behavioral health professionals. 
Objective 8a: Host quarterly meetings with treatment providers to discuss workforce issues and 

brainstorm solutions. 

• Timeline: Beginning SFY 2023, quarterly 

 

Goal 9: Identify and implement strategies to address barriers to services 

including waitlists, evening and weekend availability, internet/technology, 

accessibility to services and information for Spanish-speaking and/or writing 

individuals, and transportation. 
Objective 9a: Host quarterly meetings with treatment providers to discuss barriers and brainstorm 

solutions. 

• Timeline: Beginning SFY 2023, quarterly 
 

Objective 9b: Gather waitlist data from providers on quarterly basis. 

• Timeline: Beginning SFY 2023, quarterly 
 

Objective 9c: Identify and apply for funding opportunities to reduce barriers by searching for grant 

opportunities weekly. 

• Timeline: Beginning SFY 2023, weekly 
 

 

Board & Board Initiatives 

 

Goal 10: Improve functionality of the Board. 
Objective 10a:  Review policies and procedures annually and update as needed.  

• Timeline: Beginning SFY 2023, ongoing 
 

Objective 10b:  Obtain Culture of Quality certification.  

• Timeline: Fall 2024 
 

Objective 10c:  Run a successful Levy campaign for 2024. 

• Timeline: Beginning SFY 2023, ongoing 
 



Goal 11: Increase Board member participation and engagement. 
Objective 11a:  Board members to participate in a minimum of two community events with MHAS 

annually.  

• Timeline: Beginning SFY 2023, annually 
 

Objective 11b:  Schedule Board retreat during which Board members will visit contracted providers 

to increase awareness and understanding of services in the community. 

• Timeline: SFY 2023 
 

Objective 11c:  Current Board members to complete annual Roles & Responsibilities training; new 

Board members to complete training within first month of being on the Board. 

• Timeline: Beginning SFY 2023, annually 
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