
 
 

Mission: Ensure access to mental health and addiction services and resources for prevention, 
treatment, and recovery supports while educating and advocating for all community members.   

 

September 19, 2023 BOARD MEETING AGENDA 

Location: Huron County DJFS, 185 Shady Lane Drive, Norwalk 

Time: 6:00pm 

The public may attend in person or via Zoom. 

https://us06web.zoom.us/j/87363931329?from=addon 
Meeting ID: 873 6393 1329, Passcode: 720986 

Time  Who 

6:00 PM Call to Order  Board Chair 

 Approval of Board Minutes  

 Board Chair Report 

• Oath of Office 

Board Chair 

 Executive Session  

 Guest Introductions & Public Comment  

 Board Report Ex. Director 

 Committee Meeting Reports 

• Program Committee 

o Plan of Correction Policy 

o Family Resource Center MOA 

• Finance Committee 

o Family Life Counseling General Services Contract 

o 2023 Overdose Awareness Day 

o Addiction Treatment Program Funding 

o FY23 Carryover Funding 

o Access to Wellness Funding 

o SOR Innovations Funding 

o Boostlingo 

o July 2023 Financial Report 

o July 2023 List of Bills 

o August 2023 Financial Report 

o August 2023 List of Bills 

 

 

 Old Business  

 Meeting Discussion/New Business   

8:15PM Adjournment  Board Chair 

HURON COUNTY BOARD OF MENTAL 
HEALTH AND ADDICTION SERVICES  

2 Oak Street 
Norwalk, Ohio 44857 

 

https://us06web.zoom.us/j/87363931329?from=addon


 

 
 

September 19, 2023 
 

I. CALL TO ORDER 

Meeting called to order at 6:00 PM. 

 

Board Members in attendance:    

                                                 

Board Staff:  Kristen Cardone, Cari Williamson 

 

II. APPROVAL OF BOARD MEETING MINUTES  

 

MOTION: 

1 

To approve the July 18, 2023 meeting minutes of the Huron County Board of Mental Health 

and Addiction Services as sent on July 26, 2023. 

Motion Made By: Carol Anderson Seconded: Nora Knople 

No opposition. 

 

III.  BOARD CHAIR REPORT 

 

• Oath of Office 

• Mr. Ben Chaffee shared that this evening Ms. Wendie Parsons-Nuhn will be completing her Oath of 

Office. Ms. Parsons-Nuhn was appointed by the County Commissioners for a term effective 

September 5, 2023 and expiring June 30, 2025. 

o Ms. Cari Willimson completed the Oath of Office. 

 

IV. EXECUTIVE SESSION 

 

• Mr. Chaffee shared that the meetings of the Board, as a public agency, shall be open to the public as 

required, unless the subject matter under consideration permits an executive session, as provided in 

section 121.22 (G), of the Ohio Revised Code. Members of a public body may hold an executive 

session at a regular or special meeting only after a majority of a quorum of the public body determines, 

by a roll call vote, to hold an executive session for the sole purpose of the consideration of the 

following matter: Ohio Revised Code 121.22 (G)(1) and (G)(2).   

 

X Katie Chieda  X Ben Chaffee, Jr. X Erin Bohne 

X Laura M. Wheeler  Julie Landoll-Excused   Silvia Hernandez 6:21-

7:40 

X Amber Boldman left 7:55 X Nora Knople X Tom Sharpnack  

X Lenora Minor  X John Soisson X Sandy Hovest arrived 6:07 

X Carol Anderson X Wendie Parsons-Nuhn   



MOTION: 

2 

To enter Executive Session under Ohio Revised Code 121.22(G)(1) and (G)(2). 

Motion Made By: John Soisson Seconded: Laura Wheeler 

 

Yes:  11 No:  0 Abstain:    0 

 

o Entered Executive Session at 6:11PM. 

 

MOTION: 

3 

To exit Executive Session. 

Motion Made By: Carol Anderson Seconded: Nora Knople 

 

Yes: 11 No: 0 Abstain:    0 

 

o Exited Executive Session at 7:47PM. 

 

V. GUEST INTRODUCTIONS & PUBLIC COMMENT 

All guests were present via Zoom. Sue Wilson, Family Life Counseling; Deanna England, Oriana House; Ashley 

Morrow, MHAS Staff 

 

VI.  BOARD REPORT 

 

• Ms. Cardone reviewed the September 2023 Executive Director Report, which is attached to the end 

of this document (Attachment VI).  

 

VII.  COMMITTEE MEETING REPORTS 

 

• PROGRAM COMMITTEE REPORT 

 

• Ms. Amber Boldman shared that the Program Committee met on Monday, September 11, 2023 at the 

Board’s Office.  

 

o Plan of Correction Policy (Attachment I) 

 

• Ms. Boldman shared that committee members reviewed a draft Plan of Correction policy which was 

reviewed and approved by Mr. Randal L. Strickler, the Board’s Legal Counsel. This policy outlines the 

steps that would be taken if a plan of correction is needed by any contracted agency. Committee 

1 Katie Chieda   Ben Chaffee, Jr.-Chair 9 Erin Bohne 

2 Laura M. Wheeler  Julie Landoll-Excused  Silvia Hernandez 6:21-

7:40 

3 Amber Boldman 6 Nora Knople 10 Tom Sharpnack  

4 Lenora Minor  7 John Soisson 11 Sandy Hovest  

5 Carol Anderson 8 Wendie Parsons-Nuhn   

12 Katie Chieda   Ben Chaffee, Jr.-Chair 4 Erin Bohne 

11 Laura M. Wheeler  Julie Landoll --Excused 3 Silvia Hernandez 6:21-

7:40 

10 Amber Boldman left 7:55 7 Nora Knople 2 Tom Sharpnack  

9 Lenora Minor  6 John Soisson 1 Sandy Hovest  

8 Carol Anderson 5 Wendie Parsons-Nuhn   



members were in favor of adding this to the Board meeting agenda.  

 

MOTION: 

4 

To approve and adopt the Plan of Correction policy as shown in Attachment I. 

Motion Made By: Nora Knople Seconded: Laura Wheeler 

 

Yes:     10            No:     0               Abstain: 1 

 

o Family Resource Center of Northwest Ohio MOA  

 

• Ms. Boldman shared that Ms. Cardone informed the Committee that the Family Resource Center (FRC) 

of Northwest Ohio is requesting a Memorandum of Agreement (MOA) with the Board.  Through our 

Northwest Ohio Regional Board Collaborative, a regional contract is in place with FRC to fund crisis 

stabilization services.  This MOA states that if a resident of Huron County is receiving services in the 

facility at the time the funds from the regional contract run out, the Board will pay for the services for 

the remainder of that resident’s stay.  This is not an ongoing contract and only covers that specific 

situation.  Committee members were in favor of adding this motion to the agenda.   

 

MOTION: 

5 

Authorize the Executive Director to enter into a SFY 2024 Memorandum of Agreement with 

Family Resource Center of Northwest Ohio. 

 

Motion Made By: Erin Bohne Seconded: Lenora Minor 

 

Yes:    11             No:       0            Abstain: 0 

 

• Ms. Boldman shared that the minutes from September 11, 2023 Program Committee meeting were sent 

to Board members on September 14, 2023. 

 

MOTION: 

6 

To approve the September 11, 2023 Program Committee meeting minutes as sent on September 

14, 2023. 

Motion Made By: Laura Wheeler Seconded: Lenora Minor 

No opposition. 

 

• FINANCE COMMITTEE REPORT 

 

• Mr. Tom Sharpnack shared that the Finance Committee met on Tuesday, September 12, 2023 at the 

11 Katie Chieda   Ben Chaffee, Jr.-Chair 10 Erin Bohne 

9 Laura M. Wheeler  Julie Landoll -Excused  Silvia Hernandez 6:21-

7:40 

8 Amber Boldman left 7:55 7 Nora Knople 6 Tom Sharpnack  

3 Lenora Minor  4 John Soisson 5 Sandy Hovest  

2 Carol Anderson 1 Wendie Parsons-Nuhn-

Abstain 

  

1 Katie Chieda   Ben Chaffee, Jr.-Chair 2 Erin Bohne 

3 Laura M. Wheeler  Julie Landoll-Excused   Silvia Hernandez 6:21-

7:40 

4 Amber Boldman left 7:55 5 Nora Knople 6 Tom Sharpnack  

7 Lenora Minor  8 John Soisson 9 Sandy Hovest  

10 Carol Anderson 11 Wendie Parsons-Nuhn   



Board’s office. 

 

o Family Life Counseling General Services Contract 

 

• Mr. Sharpnack shared that in the May 2023 meeting, the Board approved Family Life Counseling’s 

initial FY24 General Services contract for $128,466.00 but then had to cut funding in the June 2023 

meeting because Ohio Department of Mental Health and Addiction Services (OMHAS) cut the Board’s 

prevention funding allocation. OMHAS has finalized their SFY2024 budget and added prevention funds 

back into the budget. The Committee discussed, and were in support of, adding the $19,260.90 that was 

cut back to Family Life’s contract, taking them back to the original allocated funding amount.  

 

MOTION: 

7 

Authorize the Executive Director to enter into a SFY 2024 contract addendum with Family 

Life Counseling & Psychiatric Services general services contract in the amount of 

$19,260.90, utilizing SFY 2024 OhioMHAS prevention funding. 

Motion Made By: Carol Anderson Seconded: Nora Knople 

 

Yes:  10 No: 0 Abstain: 0 

 

o 2023 Overdose Awareness Day Funding 

 

• Mr. Sharpnack shared that Ms. Cardone informed the committee that OMHAS contacted the Board via 

email in late July with an opportunity to apply for up to $20,000 to support Overdose Awareness Day 

activities.  Due to not having a Board meeting again until September, Ms. Cardone contacted the Board 

Chair, Mr. Ben Chaffee, and requested approval to apply for the funds prior to receiving approval from 

the full Board because of the application deadline. Mr. Chaffee approved the application for funding and 

the Board was awarded the full $20,000.00 in funding. 

 

MOTION: 

8 

Authorize the Executive Director to apply for OhioMHAS 2023 Overdose Awareness Day 

funding in the amount of $20,000.00. 

Motion Made By: Sandy Hovest Seconded: Laura Wheeler 

 

Yes:    10             No:         0          Abstain: 0 

 

o Addiction Treatment Program Funding 

 

7 Katie Chieda   Ben Chaffee, Jr.-Chair 8 Erin Bohne 

6 Laura M. Wheeler  Julie Landoll-Excused   Silvia Hernandez 6:21-

7:40 

 Amber Boldman left 7:55 1 Nora Knople 9 Tom Sharpnack  

5 Lenora Minor  2 John Soisson 10 Sandy Hovest  

4 Carol Anderson 3 Wendie Parsons-Nuhn   

2 Katie Chieda   Ben Chaffee, Jr.-Chair 1 Erin Bohne 

3 Laura M. Wheeler  Julie Landoll-Excused   Silvia Hernandez 6:21-

7:40 

 Amber Boldman left 7:55 5 Nora Knople 4 Tom Sharpnack  

6 Lenora Minor  7 John Soisson 8 Sandy Hovest  

9 Carol Anderson 10 Wendie Parsons-Nuhn   



• Mr. Sharpnack shared that annually, the Board is allocated Addiction Treatment Program (ATP) funding 

which may be used to support individuals who are involved with one of our certified docket courts.  The 

funding amounts for Norwalk Municipal Court and the Huron County Juvenile Court are determined by 

the state and are unable to be amended.  The remainder of the funding amounts were determined based 

on last year’s utilization.   

 

MOTION: 

9 

Authorize the Executive Director to enter into a SFY 2024 contract with the following 

agencies, utilizing SFY 2024 OhioMHAS Addiction Treatment Program funding and SFY 

2023 OhioMHAS Addiction Treatment Program carryover funding: 

• Norwalk Municipal Court: $489.00 

• Huron County Juvenile Court: $1,954.00 

• Let’s Get Real: $17,000.00 

• Firelands: $21,000.00 

• Family Life: $9,629.84 

Motion Made By: Lenora Minor Seconded: Wendie Parsons-Nuhn 

 

Yes: 10 No: 0 Abstain: 0 

 

o FY23 Carryover Funding 

 

• Mr. Sharpnack shared that the Board was recently awarded GRF Forensic Monitoring carryover funding 

from OhioMHAS.  All Forensic Monitoring funds are allocated to Firelands Counseling as they provide 

the forensic monitoring services for the county. 

 

MOTION: 

10 

Authorize the Executive Director to enter into a SFY 2024 contract addendum with Firelands 

Counseling and Recovery Services in the amount of $2,795.16, utilizing OhioMHAS GRF 

Forensic Monitoring carryover funding. 

Motion Made By: Nora Knople Seconded: Laura Wheeler 

 

Yes:      10           No:    0                Abstain: 0 

 

o Access to Wellness Funding 

 

3 Katie Chieda   Ben Chaffee, Jr.-Chair 6 Erin Bohne 

1 Laura M. Wheeler  Julie Landoll-Excused   Silvia Hernandez 6:21-

7:40 

 Amber Boldman left 7:55 7 Nora Knople 4 Tom Sharpnack  

9 Lenora Minor  5 John Soisson 2 Sandy Hovest  

10 Carol Anderson 8 Wendie Parsons-Nuhn   

4 Katie Chieda   Ben Chaffee, Jr.-Chair 2 Erin Bohne 

6 Laura M. Wheeler  Julie Landoll-Excused   Silvia Hernandez 6:21-

7:40 

 Amber Boldman left 7:55 10 Nora Knople 7 Tom Sharpnack  

8 Lenora Minor  1 John Soisson 9 Sandy Hovest  

3 Carol Anderson 5 Wendie Parsons-Nuhn   



• Mr. Sharpnack shared that Firelands Counseling oversees Huron County’s Access to Wellness program.  

These funds are used to support individuals diagnosed with severe mental illness who are involved in 

multiple systems such as developmental disabilities, justice system, homeless, over 65, or a veteran and 

meet the criteria. 

MOTION: 

11 

Authorize the Executive Director to enter into a SFY 2024 contract addendum with Firelands 

Counseling and Recovery Services in the amount of $14,850.00, utilizing OhioMHAS Access 

to Wellness funding. 

Motion Made By: Lenora Minor Seconded: Carol Anderson 

 

Yes:  10 No: 0 Abstain: 0 

 

o SOR Innovations Funding 

 

• Mr. Sharpnack shared that in SFY 2023, the Board approved SOR Innovations funding for Fisher Titus 

Medical Center and the Huron County Sheriff’s Office.  The Board had additional funds remaining and 

reached out to service providers to determine if they are able to utilize these funds to improve services for 

individuals diagnosed with opioid use disorder and/or stimulant use disorder.  Committee members 

discussed what the funding would be used for and the need for these funds to be expended by the end of 

September.  Ms. Cardone will provide an update to the Board regarding this funding as there have been 

changes since the Committee meeting. 

o Ms. Cardone shared that the Board requested to use funds to purchase an electronic sign in front 

of the Board’s office. The state denied the request. These funds will be reallocated to Oriana 

House due to them initially requesting more funding that was originally intended to be allocated. 

The funding amount for Oriana House increased $8,070 since the Finance Meeting. 

 

MOTION: 

12 

Authorize the Executive Director to enter into a FFY 2023 contract addendum with the 

following organizations, utilizing OhioMHAS State Opioid Response Innovations funding. 

• Family Life Counseling $12,746.98 

• Firelands Counseling $20,838.61 

• Let’s Get Real $9,096.95 

• Oriana House $30,272.98 

• Huron County Sheriff's Office $1,750.00 

Motion Made By: Laura Wheeler Seconded: Lenora Minor 

 

9 Katie Chieda   Ben Chaffee, Jr.-Chair 7 Erin Bohne 

5 Laura M. Wheeler  Julie Landoll-Excused  Silvia Hernandez 6:21-

7:40 

 Amber Boldman left 7:55 10 Nora Knople 6 Tom Sharpnack  

8 Lenora Minor  1 John Soisson 3 Sandy Hovest  

2 Carol Anderson 4 Wendie Parsons-Nuhn   

7 Katie Chieda   Ben Chaffee, Jr.-Chair 8 Erin Bohne 

1 Laura M. Wheeler  Julie Landoll-Excused   Silvia Hernandez 6:21-

7:40 

 Amber Boldman left 7:55 3 Nora Knople 5 Tom Sharpnack  

2 Lenora Minor  4 John Soisson 6 Sandy Hovest  

9 Carol Anderson 10 Wendie Parsons-Nuhn   



Yes:   10              No:         0           Abstain: 0 

 

o Boostlingo 

 

• Mr. Sharpnack shared that SOR Innovations funding will also be utilized to improve access to services 

for residents that do not speak English.  Ms. Cardone worked with our contracted treatment providers to 

determine needs and review options for interpreter services.  The treatment providers selected 

Boostlingo, as it seemed to be the most user-friendly. This is an on-demand, HIPAA compliant service 

that can be used virtually either via video or phone.  Funding will cover one year of service. 

o Boostlingo interprets over 300 different languages, including American sign language. 

  

MOTION: 

13 

Authorize Executive Director to enter into a one year contract with Boostlingo for interpreter 

services in the amount of $15,000.00. 

Motion Made By: Erin Bohn Seconded: Laura Wheeler 

 

Yes: 10 No: 0 Abstain: 0 

 

o July 2023 Financial Report (Attachment II) 

 

• Mr. Sharpnack shared that the Committee members reviewed the Board’s July 2023 Financial Report as 

shown in Attachment II.  A summary of the Board’s financial report as of July 31, 2023 is as follows: 

o Revenues: $237,375.12 

o Expenditures: $110,961.53 

o Cash Balance: $2,966,471.86 

o Encumbrances: $2,274,108.35 

o Ending Balance: $692,363.51 

MOTION: 

14 

To approve the July 2023 Financial Report through July 31, 2023 as shown in Attachment II. 

Motion Made By: John Soisson Seconded: Nora Knople 

 

Yes:      9           No:        0           Abstain:   1 

 

o July 2023 List of Bills (Attachment III) 

 

• Mr. Sharpnack shared that Committee members reviewed the July List of Bills as shown in Attachment 

III. 

 

4 Katie Chieda   Ben Chaffee, Jr.-Chair 10 Erin Bohne 

3 Laura M. Wheeler  Julie Landoll-Excused  Silvia Hernandez 6:21-

7:40 

 Amber Boldman left 7:55 5 Nora Knople 9 Tom Sharpnack  

2 Lenora Minor  6 John Soisson 8 Sandy Hovest  

1 Carol Anderson 7 Wendie Parsons-Nuhn   

10 Katie Chieda   Ben Chaffee, Jr.-Chair 1 Erin Bohne 

9 Laura M. Wheeler  Julie Landoll-Excused   Silvia Hernandez 6:21-

7:40 

 Amber Boldman left 7:55 6 Nora Knople 2 Tom Sharpnack  

8 Lenora Minor - Abstain 5 John Soisson 3 Sandy Hovest  

7 Carol Anderson 4 Wendie Parsons-Nuhn   



MOTION: 

15 

To approve the July 2023 List of Bills through July 31, 2023 as shown in Attachment III. 

Motion Made By: Laura Wheeler Seconded: Nora Knople 

 

Yes: 9 No: 0 Abstain:  1 

 

o August 2023 Financial Report (Attachment IV) 

 

• Mr. Sharpnack shared that Committee members reviewed the Board’s August 2023 Financial Report as 

shown in Attachment IV.  A summary of the Board’s financial report as of August 31, 2023 is as 

follows: 

o Revenues: $522,175.80 

o Expenditures: $219,237.67 

o Cash Balance: $3,269,409.99 

o Encumbrances: $2,078,236.25 

o Ending Balance: $1,191,173.74 

MOTION: 

16 

To approve the August 2023 Financial Report through August 31, 2023 as shown in Attachment 

IV. 

Motion Made By: Sandy Hovest Seconded: Laura Wheeler 

 

Yes:     9            No:        0            Abstain: 1 

 

o August 2023 List of Bills (Attachment V) 

 

• Mr. Sharpnack shared Committee members reviewed the August List of Bills as shown in Attachment V.   

 

MOTION: 

17 

To approve the August 2023 List of Bills through August 31, 2023 as shown in Attachment V. 

Motion Made By: Carol Anderson Seconded: Nora Knople 

 

7 Katie Chieda   Ben Chaffee, Jr.-Chair 1 Erin Bohne 

8 Laura M. Wheeler  Julie Landoll-Excused   Silvia Hernandez 6:21-

7:40 

 Amber Boldman left 7:55 6 Nora Knople 2 Tom Sharpnack  

9 Lenora Minor - Abstain 5 John Soisson 3 Sandy Hovest  

10 Carol Anderson 4 Wendie Parsons-Nuhn   

1 Katie Chieda   Ben Chaffee, Jr.-Chair 8 Erin Bohne 

2 Laura M. Wheeler  Julie Landoll-Excused   Silvia Hernandez 6:21-

7:40 

 Amber Boldman left 7:55 5 Nora Knople 9 Tom Sharpnack  

3 Lenora Minor - Abstain 6 John Soisson 10 Sandy Hovest  

4 Carol Anderson 7 Wendie Parsons-Nuhn   

1 Katie Chieda   Ben Chaffee, Jr.-Chair 2 Erin Bohne 

3 Laura M. Wheeler  Julie Landoll-Excused   Silvia Hernandez 6:21-

7:40 

 Amber Boldman left 7:55 4 Nora Knople 5 Tom Sharpnack  

6 Lenora Minor - Abstain 7 John Soisson 8 Sandy Hovest  

9 Carol Anderson 10 Wendie Parsons-Nuhn   



Yes: 9 No: 0 Abstain: 1 

 

• Mr. Sharpnack shared that minutes from the September 12, 2023 Finance Committee meeting were sent 

to Board members on September 14, 2023. 

 

MOTION: 

18 

To approve the September 12, 2023 Finance Committee meeting minutes as sent on September 

14, 2023. 

Motion Made By: Lenora Minor Seconded: Laura Wheeler 

No opposition. 

 

VIII. OLD BUSINESS 

 

• Mr. Chaffee asked for a volunteer to mentor the new Board Member, Ms. Parsons-Nuhn. He volunteered 

to become her mentor. 

 

IX.  MEETING DISCUSSION/NEW BUSINESS 

 

• Mr. Chaffee shared that during the Executive Session it was recommended to have a special Board meeting 

next week to discuss the prevention coalition.  

 

 

MOTION: 

19 

To schedule a special Board meeting on September 25, 2023 at 4:00pm at Huron County 

Department of Job and Family Services to discuss the prevention coalition. 

Motion Made By: Nora Knople Seconded: Laura Wheeler 

Yes: 10 No:  0 Abstain: 0 

 

X. ADJOURNMENT 

 

MOTION: 

20 

To adjourn the September 19, 2023 Huron County Board of Mental Health and Addiction 

Services meeting.   

Motion Made By: John Soisson Seconded: Laura Wheeler 

 

The September 19, 2023 meeting of the Board adjourned at 8:15 p.m.

1 Katie Chieda   Ben Chaffee, Jr.-Chair 2 Erin Bohne 

3 Laura M. Wheeler  Julie Landoll-Excused   Silvia Hernandez 6:21-

7:40 

 Amber Boldman left 7:55 4 Nora Knople 5 Tom Sharpnack  

6 Lenora Minor  7 John Soisson 8 Sandy Hovest  

9 Carol Anderson 10 Wendie Parsons-Nuhn   



Attachment I 

HCBMHAS may request a plan(s) of correction from a contracted provider for the following: 

• In response to a grievance. 

• Issues related to the quality of services being provided. 

• Issues related to client care. 

Plan of Correction Specifics: 

• Length: plan of correction shall be in place for no longer than twelve (12) months. 

• The contracted provider is responsible for ensuring compliance with the plan of correction to the 

satisfaction of the Board. 

• The contracted provider shall submit an update on progress being made on the plan to the Board monthly, 

with a due date of the 15th of each month. 

• Deliverables within the plan of correction shall follow the SMART goal format (Specific, Measurable, 

Achievable, Relevant, and Time Bound). 

• Contracted providers shall be permitted to have no more than two (2) plans of correction within one fiscal 

year. 

• Should a contracted provider require a third plan of correction, HCBMHAS Governance Committee shall 

meet with the contracted provider at which time the provider shall be given a 120 Day Notice. 

Compliance 

• If the contracted provider does not show at least 25% progress made toward the plan of correction for 

deliverables within the first three (3) months after receipt of the plan, the HCBMHAS Governance 

Committee shall meet with the provider.  Upon completion of this meeting, the Governance Committee 

may recommend to the Board that a 120 Day Notice be provided to the contracted provider. 

• If the contracted provider does not show at least 50% progress made toward the plan of correction for 

deliverables within six (6) months after receipt of the plan, the HCBMHAS Governance Committee shall 

meet with the provider.  Upon completion of this meeting, the Governance Committee may recommend 

to the Board that a 120 Day Notice be provided to the contracted provider. 

• If the contracted provider does not show at least 75% progress made toward the plan of correction for 

deliverables within nine (9) months after receipt of the plan, the HCBMHAS Governance Committee shall 

meet with the provider.  Upon completion of this meeting, the Governance Committee may recommend 

to the Board that a 120 Day Notice be provided to the contracted provider. 

• If the contracted provider does not show 100% progress made toward the plan of correction for 

deliverables within twelve (12) months after receipt of the plan, the HCBMHAS Governance Committee 

shall recommend to the Board that a 120 day notice shall be provided unless there are extenuating 

circumstances that within sound discretion of the Governance Committee and the Board have determined 

to extend the length of the plan of correction. 

• Should the contracted provider elect to not accept the plan of correction as presented to the provider and/or 

as may be modified by agreement with HCBMHAS and provider, the HCBMHAS Governance Committee 

shall meet to discuss and approve providing a 120 Day Notice to the provider. 

 

 

 

 

 

 

 

 



Attachment II 

 

 



 

 

 



 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 



 
 



 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Attachment III 

 

 



 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Attachment IV 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 







 







 

Attachment V 







Attachment VI 

Board Updates 
• Landscaping 

o HUGE thank you to Ben Chafee, John Soisson, Jason & Anna Putt and Bryan & Lydia Chaffee 

for their help on Saturday, September 16th. 

Local Updates 
• Behavioral Health Week of Appreciation 

o Distributing wellness/appreciation baskets to all of our contracted providers later this week.   

o Thank you message: To our local behavioral health agencies and staff who provide lifesaving 

mental health and substance use services in our community, Thank you for your dedicated work 

in providing critical behavioral health services and supporting recovery for all Huron County 

residents. Your efforts greatly enrich many lives, and our community is better, healthier, and 

stronger because of you. Today, and every day, we celebrate your hard work and your 

commitment to bringing help and bringing hope to all residents of Huron County.  

• Youth Resiliency Project 

o The open house/ribbon cutting for the Boys and Girls Club is scheduled for September 27th.  

Please see flyer in Attachments. 

• Recovery Walk 

o Third annual Recovery Walk was held earlier this month in Willard.  Thank you to the following 

individuals for their support of the event: City of Willard, Casandra and Kenneth Murray, 

Catholic Charities, DJFS, Domino’s Pizza Willard, FCFC, Firelands Counseling, Fisher Titus, 

Family Life Counseling, Huron County Commissioners, Jan Tkach, Let’s Get Real, Oriana 

House, Project Noelle, and Willard Fire and Rescue.  Also thank you to everyone who attended 

and participated in the walk. 

• HEALing Communities update:  

o Finalizing Data Dashboard with the goal of having it live in October.  Will include the following 

behavioral health data points: 911 calls, 988 calls, hospital emergency department visits, 

pharmacy/number of prescriptions for various substances, Huron County Jail - number of 

services provided in the jail and recidivism rate, resource data, treatment data regarding services 

provided.  

• OneOhio Region 19 

o Held local meeting to identify priorities: youth mental health and prevention. 

o Assisting Region 19 Board in finalizing application documents for opiate settlement funding. 

• Family Life Counseling recently trained 6 staff members in Arukah family therapy, a once a week in 

home or in office evidence-based family therapy model.  The program focuses on families who have a 

youth between the ages of 10-18 that is struggling.  

• August Mental Health and Substance Related Reports (Numbers reflect additional reports being 

received from local ED’s on mental health, suicide, and substance use related visits.) 

Overdose  9 

Fatal Overdose 2 

Mental Health 0 

Mental Health/SU related 11 

Mental Health/SI  29 

Suicide Attempts  5 

Suicide Completions 1 

Warm Handoff Opiate 1 



• August Alcohol Related Reports (Emergency Dept reports are new) 

OVI 30 

DC/Intox  12 

ED Intox/Withdrawal  9 

Warm Handoff 0 
 

Strategic Plan Updates 

Goal 1: To increase public awareness and education related to Board funded services 
and behavioral health.   

• New resource initiatives: 

o Crisis card distribution 

o SUD Rack Cards 

o BH Services Brochure 

o Grocery Bag Outreach: distributing grocery bag stands with MHAS reusable grocery bags and 

brochures at 10 stores/businesses in Huron County. 

• Newsletters and Social Media for August: 

o Overdose Awareness Month 

o Agency Spotlight: FY24 Contracted Providers 

o Meet MHAS: Ben Chafee, Jr.    

• Resource Distribution: 

o Blessing Boxes 

o Trainings  

o Huron County Fair  

o Overdose Awareness Day Event at MHAS 

o Local School Open House Events  

▪ Bellevue  

▪ Willard 

▪ South Central  

▪ Monroeville 

▪ New London  

o Family Health Services 

o New Crisis Card Distribution  

▪ Huron County Sheriff’s Office  

▪ Huron County Department of Job and Family Services  

▪ Family Life 

▪ Fisher Titus  

▪ Mercy Health  

▪ Oriana House  

▪ North Central EMS  

▪ Norwalk PD  

▪ Norwalk Fire  

• Education: 

o WLKR ads: Overdose Awareness Day and Recovery Walk 

o Naloxone Distribution events 

▪ Willard Fire & Rescue 8/31/23 

▪ Let’s Get Real 8/9/23 8:30am-4:00pm 

• Presentations and Events 

o Huron County Fair  



o Willard City Schools Open House  

o South Central Schools Open House  

o Monroeville Schools Open House  

o New London Schools Open House 

o Overdose Awareness Day Event 8/30/23 

o New London Labor Day Festival outreach (9/2/23) 

o Huron County 3rd Annual Recovery Walk (9/9/23) 

o New London Screenagers Event (9/15/23) 

 

Goal 2: Identify and implement educational strategies and trainings to reduce stigma 
around behavioral health. 

• Community Trainings: 

o TIC Virtual Community Training  

o Mental Health & Substance Use 101 (Miriam House)  

o Huron County Employee 3-part lunch and learn 

 

Goal 3: To increase prevention services capacity and availability. 
• Submitted application to Public Health Fund of Ohio for a Youth Suicide Prevention funding 

opportunity in the amount of $50,000.00 per year for 2 years.  Funds will be utilized to train individuals 
in Cope2Thrive, an evidence-based program to help build resiliency skills, with the goal of having these 
individuals provide trainings throughout the county. 

 

Goal 8: Identify and implement strategies to attract and retain qualified behavioral 
health professionals. 

• Behavioral Health Week of Appreciation September 18 – 22, 2023. 

 

Goal 9: Identify and implement strategies to address barriers to services including 
waitlists, evening and weekend availability, internet/technology, accessibility to 
services and information for Spanish-speaking and/or writing individuals, and 
transportation. 

• Finalizing interpreter services for contracted treatment providers to utilize to increase access to 
individuals who do not speak English. 

 

 



 


